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Completing Secondary Education
Dissemination Plan

1. Dissemination strategy: Aims and target groups

The project partners aims to disseminate the project on at organizational, regional, national and
European level to:

Educational institutions providing upper secondary education

- National and International networks

- Local authorities working with students in secondary education

- Local business, training offices

- Other interested parties

The aim of the dissemination activities is to spread information about the project, the funding of the
project and the project outcomes. Specifically, we aim to provide helpful advice to other schools,
counties, institutions, policy makers and other interested parties as to how make a higher proportion
of young people complete their secondary education on time. We also aim on suggesting how to use
and interpret statistics on school completion/early school leaving in a better and more to-the-point
way.

Our dissemination plan will ensure that the project outcomes will be spread to other institutions,
counties and nations that do not take part in the project. We believe that many of our findings will be
representative and useful to other counties and countries in Europe.

ROC Noorderport will be the main responsible partner for dissemination, but all partners will be
involved.

2. Main dissemination products to be produced

- Link from the project partners’ webpages to the project wiki

- A guidance booklet, focusing on the following items:

- why we need tools to support upper secondary students to complete secondary education
- best practice in participating countries

- how to cooperate with local authorities, higher education and the working life





statistics, how these can be best used to support upper secondary education providers in
preventing students to drop out of upper secondary education

Examples and descriptions of tools that can be used

A presentation of the project that can be handed to all interested parties and used when
presenting the projection the project on at organizational, regional, national and European level.
The presentation will be available in English, Finnish, Dutch, German, Icelandic and Danish

A project logo that will be put on all material developed within the project
Reports from WP work (published on project wiki and printed, in English)

3. Dissemination activities planned

Information will be spread to/at:

A conference presenting the main results of the project, focusing on best practice towards
reducing early school leaving

National and European network meetings

Meetings that focuses on the topic early school leaving

Meetings, events and conferences arranged by the NA’s in which a partner is invited and is
participating

During national and European project meetings in which the partners take part

Parent meetings arranged by the partner organizations

Meetings held with the labour market and/or organizations working with trying to prevent the early
school leaving

Other events relating to the topic





Completing Secondary Education

Work plan and work packages

Work package No.

Work package title

Project management and administration

Description of WP aims

1. WP 1 aims at ensuring that the project meets its aims and objectives and
delivers the described outcomes identified in the Project Proposal within the
allocated budget and time frame. In other words controlling, administrating and
implementing all steps in order to manage the project.

2. WP 1 aims at making sure that that reporting and accounting is done according
to existing rules and regulation

Description of activities -
tasks

1. To liaise and support all project partners to ensure they meet their obligations
and targets within the project.

2. To arrange and chair the program of transnational meetings in conjunction
with host country.

3. To manage and monitor the overall work plan, including financial, budgets and
milestones.

4. To maintain and disseminate records and action plans agreed as a consequence
of meetings for all stakeholders concerned.

5. To approve any significant changes to the project, partnership, budget and
work plan.

7. To liaise with SIU (NA in Norway) on matters of administration and project
progress as required.

8. The project partners will provide the WP1 leader with the necessary and
correct information and materials for the writing of the interim and final report.

9. Project partners 2, 3, 4 will organize and host one partner meeting, and
partners 0 and 1 will organise two partner meetings.

Start Date

01.09.2014

End Date

30.08.2017

Lead Organisation

Charlottenlund videregaende skole

Participating
Organisations

All project partners

Work package No.

Work package title

Surveing ideas and methods at partner schools

Description of WP aims

The first phase of the project will consist of gathering information about how the
partner schools work to counteract early school leaving. We will systematize
different methods compare our actions. We will also survey the
persons/personnel involved in this work at the schools, and create a network
within and between the schools that will make the project's working group. Use
of statistics and resources available for statistical interpretation regarding early






school leaving will be surveyed. Relevant local working places, training offices,
local authorities and institutions of higher educations/universities will also be
contacted and involved in the project. This initial survey will be summarized in a
report, that lies ground for the rest of the project work.

Description of activities -
tasks

Task 1: Survey of methods of mapping students (social aspects, qualifications...)
at the beginning of upper secondary education.

Task 2: Survey of measures to prevent students from dropping out of school
during their course of study

Task 3: Survey of use of statistical tools to map the situation regarding early
school leavers

Task 4: Writing a report, published in the project wiki

Start Date

2014-09-30

End Date

2015-09-30

Lead Organisation

Axxel Utbildning AB

Participating
Organisations

All partner organisations

Work package No.

Work package title

Exchange of ideas of cooperation with local working life

Description of WP aims

One field of special attention in this project is contact with local working life. It
is widely recognised that early contact and integration with working life is an
important source of motivation for students, which may counteract earyl school
leaving. All of the partner schools have extensive contact with their local
working life, but the contact is organised differently. We will map different
models of integration between schools and working life, and look at advantages
and disadvantages of them. This will also be summarized in a written report.
Some of the partner schools are also joined in an EU application called
"WorkQual" (Workmentoring within a quality management system. Structure for
cooperation between school and small and medium-sized Enterprices (SMES)).
These project may be interlinked at this point, both seeking to improve strategies
of contact between schools and working life.

Description of activities -
tasks

Task 1: Mapping organisation of VET and general education in the partner
schools (background information)

Task 2: Survey of different ways of contact between working life and schools

Task 3: Writing a report, published on project wiki

Start Date

2015-12-01






End Date

2016-06-01

Lead Organisation

Richard-Riemerschmidt Berufskolleg

Participating
Organisations

All partner organisations

Work package No.

Work package title

Exchange of ideas and professional dialogue with local authorities and
universities/higher education

Description of WP aims

Local authorities are involved in the work of reducing school dropouts in
different ways. In the case where they have the role as as school owner, they are
directly involved. Otherwise, they will often get responsibilities in handling
students that have dropped out of the school system. We wish to include the
school owners in meetings and the progress of the project in order to ensure that
the contact between the schools and the local authorities is well-established
concerning this field. Several of the partnes has cooperated with institutes of
higher education in ther actions to reduce the amount of early school leavers.
Therefore, we will invite these to take part in project meetings, and we will use
these resources to ensure that the project works on a scientifically approved basis
regarding this field.

Description of activities -
tasks

Task 1: Mapping of contact between partner organisations and institutes of higher
education.

Task 2: Setting goals and making priorities for cooperation between schools and
higher education regarding early school leaving

Task 3: Writing a WP report, published on the project wiki

Start Date

2016-07-01

End Date

2016-12-15

Lead Organisation

Tech College Alborg

Participating
Organisations

All partner organisations






Work package No.

Work package title

Building a set of best practice ideas on how to make more students complete
secondary education on time

Description of WP aims

Based on the initial surveys, we will build a set of best practise ideas that can be
used on all partner schools (and other schools) on increasing the proportion of
secondary graduates. These ideas will touch a wide range of fields and methods -
e.g. a better mapping of risk in the early phase of secondary schooling,
cooperation between local autorities and teachers, early work practise, improved
methods of school counselling. These ideas will be the most important output of
the project. They will be presented in the final report, and they will be further
elaborated in the project wiki and on presentations for conference use.

Description of activities -
tasks

Task 1: Present ideas on how to conduct mapping of students at the beginning of
upper secondary education

Task 2: Present suggestions for a better cooperation between local authorities and
schools

Task 3: Present ideas on improvements of school counselling

Task 4: Present suggestions on how to create a better motivation for school by
early work practise

Start Date

2017-01-01

End Date

2017-08-30

Lead Organisation

Verkmenntarskolinn & Akureyri

Participating
Organisations

All partner organisations

Work package No.

Work package title

Development of a better way to use and interpret statistics on secondary school
completion

Description of WP aims

To see the effects of measures taken to improve the situation, it is vital to have a
solid overview of the situation regarding school completion. We will compare the
statistical tools the partners have available regarding school completion, and how
the statistics are interpreted. Based on this, we will seek improved ways to
analyze the statistics, and we may propose further projects in concerns of
developing better statistical tools. The findings concerning use and interpretation
of statistics will be included in the final project report.

Description of activities -
tasks

Task 1: Survey of statistical tools used, and how data are interpreted

Task 2: Suggestions for improvements of statistical tools and interpretations of






statistics. Making priorities on which figures that are most important.

Task 3: Writing report, publish on project wiki

Start Date

2017-01-01

End Date

2017-08-30

Lead Organisation

Charlottenlund videregaende skole

Participating
Organisations

All partner organisations

Work package No.

Work package title

Dissemination

Description of WP aims

1) To ensure that the project aims, objectives and products are disseminated and
exploited within the partner organizations and on a regional, national and
European level in a way that a wider audience is encouraged to support VET
teachers to include special needs students in international mobilities.

2. To make sure that the dissemination actions agreed in the dissemination plan
will be met.

3. To make the dissemination activities as time effective and cost effective as
possible. To fulfill this aim all reports, materials etc will be available at and
worked on through an virtual platform

4. To ensure that each partner will perform active work in the exploitation and
rooting process in each partner organization

Description of activities -
tasks

1. Each partner will present a dissemination and exploitation plan at the kick off
meeting and will then continue to report on dissemination and exploitation
activities at each project meeting as an agenda item. This will help the project
coordinator monitor that the actions done within dissemination and evaluations
follows the aims set at the project application and the dissemination and
exploitation plan.

2. Each partner organization will implement and monitor their dissemination and
exploitation plan in a local, regional and national context and download the
actions done on the virtual platform which is open to all partners to read. This
way all the different ideas and suggestions can be shared and used by all partners
and the dissemination and exploitation of the project will be transparent to all
partners.

3. Each partner will actively seek to disseminate the project to other European
countries by taking part in Contact Seminars and other events arranged by the
NA’s working for the Erasmus+ programme and by taking part in conferences
organised by networks in which the core partners are members of (e.g. EFVET
network) and during these events share information about the project by taking
part in e.g. round table sessions

4. The core partners will also share information about the project when meeting
up with other project partners in other national and European projects. By
spreading the information through these channels will ensure that policy makers,
National and European, will be made aware of the methodology and outcomes of
the project.

5. To use silent partners as channels for dissemination

6. The dissemination and exploitation progress will be monitored by the WP






leader through the virtual platform. The WP leader will make a summary of the
dissemination and exploitation actions and send them to the project coordinator
who will use this information when writing the interim and final report

Start Date

01.09.2014

End Date

30.08.2017

Lead Organisation

Axxell Utbildning Ab

Participating
Organisations

All partners

Work package No.

Work package title

Quality management and evaluation

Description of WP aims

The aim of quality management:

- To ensure sure that all the aims and the objectives stated in the application have
been met

- To ensure that the work is conducted with a high quality and professionalism

- To ensure that the outcomes of the project will fit the quality standards of the
core partners and the recommendations on a National and European level

The aim of evaluation:

- To ensure that there is a consistent, ongoing and demonstrated commitment to
aims and objectives stated in the application

- To follow up on the impact of the project on a local, regional, national and
European level

- To ensure the high quality of the project outcomes

Description of activities -
tasks

PO will be responsible for the delivery of quality management plan. Draft of the
quality management plan will be presented in the first meeting. It will contain at
least following parts:

a. Definition of quality goals for the project

b. Description of approach and plans for achieving the goals
c. Assessment of risks to success

d. Setting up the standards

e. Description evaluation process and tools

f. Description of how feedback is dealt with

g. Impact of the project

After each partner meeting an internal evaluation of the project will be conducted
and it will consist of a questionnaire-based evaluation focusing on the SWOT
analysis. The outcomes of the evaluation surveys will be downloaded on the e-
learning environment Itslearning in order to guarantee the transparency of the
evaluation process. PO is responsible for making a draft for the evaluation survey
and the content of the survey will be agreed on during the first meeting.

Reports and summaries of the evaluation will be available on the virtual platform
for all partners to read. The results of the evaluations will be used when writing
the interim and final report.






Start Date

01.09.2014

End Date

30.08.2017

Lead Organisation

Charlottenlund videregaende skole

Participating
Organisations

All project partners






Completing Secondary Education

Work programme

Participating organisations Activity Description of activities Start and end of activities
All partners Preparation of project activities E-mail contact and eventually a video conference to prepare the first | 09/2019
project meeting, and finalize the meeting agenda

All partners Representatives from | Workshop | First project meeting, Karis, Finland: 10/2014
county authorities - Day 1: Assemblance of the partners, getting aquainted

- Day 2: Project planning, start of WP2 (Surveing ideas and

methods at partner schools)

- Day 3: Continuing WP1 work

- Day 4: End of first project meeting, evaluation
All partners Follow-up Video conference meeting: Continuing WP1 work, status updates 01/2015
All partners Second project meeting, Akureyri, Iceland: 03/2015
Representatives from county Workshop 2 - Day 1: Assemblance, initial meetings, adjustments of project
authorities and University of plans
Iceland - Day 2-3: Continuing the work on WP2

- Day 4: End of second project meeting, evaluation
All partners Follow-up Video conference meeting: Finishing WP2 work, status updates 06/2015
All partners Workshop 3 Third project meeting, Trondheim, Norway: 09/2015
Representatives from county - Day 1: Assemblance, initial meetings, adjustments of
authorities project plans
NTNU - Day 2-3: Start on work with WP3 (Exchange of ideas of
Representatives from local cooperation with local working life)
working life - Day 4: End of third project meeting, evaluation
All partners Follow-up Video conference meeting: Continuing WP3 work, status updates 11/2015






Participating organisations Activity Description of activities Start and end of activities
All partners Workshop 4 Fourth project meeting, Cologne, Germany: 02/2016
Representatives from county - Day 1: Assemblance, initial meetings, adjustments of project plans
authorities - Day 2-3: Continuing work with WP3
Representatives from local - Day 4: End of fourth project meeting, evaluation
working life
All partners Follow-up Video conference meeting: Summing up work with WP3, status updates 05/2016
All partners Workshop 5 Fifth project meeting, Alborg, Denmark: 08/2016
Representatives from local - Day 1: Assemblance, initial meetings, adjustments of project plans
authorities and institutions of - Day 2-3: Starting work with WP4 (Exchange of ideas and professional
higher education dialogue with local authorites and universities/higher education)

- Day 4: End of fourth project meeting, evaluation
All partners Follow-up Video conference meeting: Summing up work with WP4, status updates 10/2016
All partners Sixth project meeting, Groningen, Netherlands: 12/2016
Representatives from local Workshop 6 - Day 1: Assemblance, initial meetings, adjustments of project plans
authorities and institutions of - Day 2: Starting work with WP5 (Building a set of best practise ideas on how
higher education to make more students complete secondary education on time)

- Day 3: Starting work with WP6 (Development of a better way to use and

interpret statistics on secondary school completion)

- Day 4: Planning for WP7 (dissemination)

- Day 5: End of fourth project meeting, evaluation
All partners Follow-up Video conference meeting: Exchanging work status on WP 4 and 5, status updates, 02/2017

planning final project meeting

All partners Final project meeting, Trondheim, Norway: 06/2017
Representatives from local Workshop 7 - Day 1: Assemblance, initial meetings, adjustments of project plans

authorities and institutions of
higher education

- Day 2: Finalizing work with WP5 , planning conference

- Day 3: Finalizing work with WP6 and WP7 , planning conference

- Day 4: Conference (Multiplier event 1)

- Day 5: Final evaluation (WP8), discussing further project work and
conferences planning







Application Form
Call: 2014
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L. Declaration of Honour

To be signed by the person legally authorised to enter into legally binding commitments on behalf of the applicant organisation.

I, the undersigned, certify that the information contained in this application form is correct to the best of my knowledge. | put
forward a request of an Erasmus+ grant as set out in section BUDGET of this application form.

Declare that:

- All information contained in this application, is correct to the best of my knowledge.

- In the case of projects in the field of youth, the participants involved in the activities fall in the age limits defined by the Programme.
- The organisation | represent has the adequate legal capacity to participate in the call for proposals.

EITHER '

The organisation | represent has financial and operational capacity to complete the proposed action or work programme

OR

The organisation | represent is considered to be a “public body" in the terms defined within the Call and can provide proof, if
requested of this status, namely:

It provides learning opportunities and

- Either (a) at least 50% of its annual revenues over the last two years have been received from public sources;
- Or (b) it is controlled by public bodies or their representatives

[ am authorised by my organisation to sign Community grant agreements on its behalf.

Certify that (in case the grant requested exceeds 60.000€):
The organisation | represent:

- is not bankrupt, being wound up, or having its affairs administered by the courts, has not entered into an arrangement with
creditors, has not suspended business activities, is not the subject of proceedings concerning those matters, nor is it in any
analogous situation arising from a similar procedure provided for in national legislation or regulations;

- has not been convicted of an offence concerning its professional conduct by a judgment which has the force of 'res judicata’;
- has not been guilty of grave professional misconduct proven by any means which the National Agency can justify;

- has fulfilled its obligations relating to the payment of social security contributions or the payment of taxes in accordance with the
legal provisions of the country in which it is established or those of the country where the grant agreement is to be performed;

- has not been the subject of a judgment which has the force of 'res judicata’ for fraud, corruption, involvement in a criminal
organisation or any other illegal activity detrimental to the Communities' financial interests;

- it is not currently subject to an administrative penalty referred to in Article 96(1) of the Financial Regulation (Council Regulation
1605/2002 of 25/06/02, as amended).

Acknowledge that:

The organisation | represent will not be awarded a grant if it finds itself, at the time of the grant award procedure, in contradiction
with any of the statements certified above, or in the following situations:

- subject to a conflict of interest (for family, personal or political reason or through national, economic or any other interest shared
with an organisation or an individual directly or indirectly involved in the grant award procedure);

- quilty of misrepresentation in supplying the information required by the National Agency as a condition of participation in the
grant award procedure or has failed to supply this information.

in the event of this application being approved, the National Agency has the right to publish the name and address of this
organisation, the subject of the grant and the amount awarded and the rate of funding.

Commit:

Form hash code: F04D20A1FAG6EC92F
EN Form has not been submitted yet
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- my organisation and the other partner organisations herein, to take part upon request in dissemination and exploitation activities
conducted by National Agencies, the Executive Agency and/or the European Commission, where the participation of individual
participants may also be required.

I acknowledge that administrative and financial penalties may be imposed on the organisation | represent if it is quilty of
misrepresentation or is found to have seriously failed to meet its contractual obligations under a previous contract or grant award
procedure.

Place: | RONDHE M Date (dd-mm-yyyy): o 3. 04 . 20 14

Name of the applicant organisation: ( HACLO T ENJLUND  W\DT REGRENDE  SCOLE
Name of legal representative: PER VM A R ?D HNSEN
: - 3 f'PAAA%
Signature: \ 25l /]
National ID number of the signing person (if requested by the National Agency):

Stamp of the applicant organisation (if applicable): Chariotteniund
Upper secondary school

Form hash code: F04D20A1FAGECI2F
EN Form has not been submitted yet
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NDOGM&N Edbc*.t: Erasmus+ mandate : February 2014

MANDATE’

I, the undersigned,
Mr Rob Schuur

representing,
ROC Noorderpoort

Institution for VET and secondary education
PICode; 947851409

Legal adres:

Verzetsstrijderslaan 4

9727CE Groningen

The Netherlands

T 0031-50-5977400

[VAT number, not applicablel,

hereinafter referred to as "the partner organisation”

for the purposes of participating in the project Completing Secondary Education under the
Erasmus+ programme (hereinafter referred to as "the project”)

hereby:

1. Mandate

Charlottenlund videregdende skole (CVS)

Upper Secondary School

996772772

vYrkesskoleveien 16, 7058 TRONDHEIM, NORWAY
NO938634556

represented by [forename, sumame and function of the legal representative of the
coordinator] Principal Jan Erik Vold

(hereinafter referred to as "the coordinator”)

1 One original version of this Annex to be included for each partner organisation except for the coordinator.






N’gOFdeﬁPndaw Eﬁ:tion Erasmus+ mandate : February 2014

To submiit in my name and on behalf of my organisation the project application for funding
within the Erasmus+ programme to Senter for Internasjonalisering i Utdanningen (SIU),
NOO01, Norway

hereinafter referred to as "the National Agency”

In case the project is granted by the National Agency, to sign in my name and on behalf of
my organisation the grant agreement and its possible subsequent amendments with the
National Agency.

2. Mandate the coordinator to act on behalf of my organisation in compliance with the grant
agreement.

I hereby confirm that I accept all terms and conditions of the grant agreement and, in
particular, all provisions affecting the coordinator and the other beneficiaries. In particular, I
acknowledge that, by virtue of this mandate, the coordinator alone is entitled to receive funds
from the National Agency and distribute the amounts corresponding to my organisation's
participation in the project.

I certify that the information related to my organisation contained in this application is correct
and that my organisation has not received/applied for any other EU funding to carry out the
activity which is the subject of this project application.

I hereby accept that my organisation will do everything in its power to help the coordinator
fulfil its obligations under the grant agreement, and in particular, to provide to the
coordinator, on its request, documents or information may be required in relation to the grant
agreement.

I hereby declare to agree on behalf of my organisation that the provisions of the grant
agreement shall take precedence over any other agreement between my organisation and the
coordinator that may have an effect on the implementation of the grant agreement, including
this mandate.

This mandate shall be annexed to the [project application/grant agreement]? and shall form an
integral part of the grant agreement in case the project is selected for funding,

2 Chooseas appropriate depending on when the mandate is submitted






Moo Fde Fpary Eduzﬁ* Erasmus+ mandate : February 2014

SIGNATURE

Done at Groningen, 23 April 2014

Trondheim, 20.04.2014

[forename and surname of the legal representative of the coordinator},

pn ik Ut

Jan Erik Vold

[full official name of the coordinator] fACRONYM]
Charlottenlund Videregiende Skole (CV S)
[signature])

Done at Trondheim, 14.04.2014

In duplicate in English






Verkmenntaskolinn

yd [

r "
1 a Akureyri
VIANDATE ITringleigur 2 - GOO Akureyri
Sini 46 40 300 - Bréfasimi 46 40 300 vina@via s

|, the undersigned,
Hjalti Jon Sveinsson,
representing,

Verkmenntaskdlinn a Akureyri VMA
Upper Secondary School

947240309

Hringteigur 2, 1IS-600 Akureyri, Iceland

hereinafter referred to as "the partner organisation" or "my organisation”,

for the purposes of participating in the project Completing Secondary Education
under the Erasmus+ programme (hereinafter referred to as "the project")

hereby:

1. Mandate

Charlottenlund videregaende skole (CVS)

Upper Secondary School

996772772

Yrkesskoleveien 16, 7058 TRONDHEIM, NORWAY

NO938634556
represented by Principal Jan Erik Vold
(hereinafter referred to as "the coordinator”)

To submit in my name and on behalf of my organisation the project application for
funding within the Erasmus+ programme to Senter for Internasjonalisering i
Utdanningen (SIU), NOO1, Norway

hereinafter referred to as "the National Agency”

In case the project is granted by the National Agency, to sign in my name and on
behalf of my organisation the grant agreement and its possible subsequent
amendments with the National Agency.

2. Mandate the coordinator to act on behalf of my organisation in compliance with
the grant agreement.

| hereby confirm that | accept all terms and conditions of the grant agreement and, in
particular, all provisions affecting the coordinator and the other beneficiaries. In
particular, | acknowledge that, by virtue of this mandate, the coordinator alone is

' One original version of this Annex to be included for each partner organisation except for the coordinator.





entitled to receive funds from the National Agency and distribute the amounts
corresponding to my organisation's participation in the project.

| certify that the information related to my organisation contained in this application is
correct and that my organisation has not received/applied for any other EU funding
to carry out the activity which is the subject of this project application.

| hereby accept that my organisation will do everything in its power to help the
