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Completing Secondary Education 


Dissemination Plan 
 
 
1. Dissemination strategy: Aims and target groups  
 
The project partners aims to disseminate the project on at organizational, regional, national and 
European level to:  
Educational institutions providing upper secondary education  


- National and International networks  


- Local authorities working with students in secondary education 


- Local business, training offices  


- Other interested parties 


 
The aim of the dissemination activities is to spread information about the project, the funding of the 
project and the project outcomes. Specifically, we aim to provide helpful advice to other schools, 
counties, institutions, policy makers and other interested parties as to how make a higher proportion 
of young people complete their secondary education on time. We also aim on suggesting how to use 
and interpret statistics on school completion/early school leaving in a better and more to-the-point 
way. 
 
Our dissemination plan will ensure that the project outcomes will be spread to other institutions, 
counties and nations that do not take part in the project. We believe that many of our findings will be 
representative and useful to other counties and countries in Europe. 
 
ROC Noorderport will be the main responsible partner for dissemination, but all partners will be 
involved. 
 
 
2. Main dissemination products to be produced  
 
- Link from the project partners’ webpages to the project wiki  


- A guidance booklet, focusing on the following items: 


- why we need tools to support upper secondary students to complete secondary education 


- best practice in participating countries 


- how to cooperate with local authorities, higher education and the working life 







- statistics, how these can be best used to support upper secondary education providers in 
preventing students to drop out of upper secondary education 


- Examples and descriptions of tools that can be used 


- A presentation of the project that can be handed to all interested parties and used when 
presenting the projection the project on at organizational, regional, national and European level. 
The presentation will be available in English, Finnish, Dutch, German, Icelandic and Danish 


- A project logo that will be put on all material developed within the project  


- Reports from WP work (published on project wiki and printed, in English) 
 
 


3. Dissemination activities planned  
 
Information will be spread to/at:  
- A conference presenting the main results of the project, focusing on best practice towards 


reducing early school leaving  


- National and European network meetings  


- Meetings that focuses on the topic early school leaving  


- Meetings, events and conferences arranged by the NA’s in which a partner is invited and is 
participating  


- During national and European project meetings in which the partners take part  


- Parent meetings arranged by the partner organizations  


- Meetings held with the labour market and/or organizations working with trying to prevent the early 
school leaving  


- Other events relating to the topic  
  







Completing Secondary Education 


Work plan and work packages 


 


Work package No. 1 


Work package title Project management and administration 


Description of WP aims 


1. WP 1 aims at ensuring that the project meets its aims and objectives and 


delivers the described outcomes identified in the Project Proposal within the 


allocated budget and time frame.  In other words controlling, administrating and 


implementing all steps in order to manage the project.   


2. WP 1 aims at making sure that that reporting and accounting is done according 


to existing rules and regulation 


Description of activities - 


tasks 


1. To liaise and support all project partners to ensure they meet their obligations 


and targets within the project. 


2. To arrange and chair the program of transnational meetings in conjunction 


with host country.  


3. To manage and monitor the overall work plan, including financial, budgets and 


milestones. 


4. To maintain and disseminate records and action plans agreed as a consequence 


of meetings for all stakeholders concerned. 


5. To approve any significant changes to the project, partnership, budget and 


work plan. 


7. To liaise with SIU (NA in Norway) on matters of administration and project 


progress as required. 


8. The project partners will provide the WP1 leader with the necessary and 


correct information and materials for the writing of the interim and final report. 


9. Project partners 2, 3, 4 will organize and host one partner meeting, and 


partners 0 and 1 will organise two partner meetings. 


Start Date  01.09.2014 


End Date  30.08.2017 


Lead Organisation Charlottenlund videregående skole 


Participating 


Organisations 


All project partners 


 


 


Work package No. 2 


Work package title Surveing ideas and methods at partner schools 


Description of WP aims 


The first phase of the project will consist of gathering information about how the 


partner schools work to counteract early school leaving. We will systematize 


different methods compare our actions. We will also survey the 


persons/personnel involved in this work at the schools, and create a network 


within and between the schools that will make the project's working group. Use 


of statistics and resources available for statistical interpretation regarding early 







school leaving will be surveyed. Relevant local working places, training offices, 


local authorities and institutions of higher educations/universities will also be 


contacted and involved in the project. This initial survey will be summarized in a 


report, that lies ground for the rest of the project work. 


Description of activities - 


tasks 


Task 1: Survey of methods of mapping students (social aspects, qualifications…) 


at the beginning of upper secondary education. 


 


Task 2: Survey of measures to prevent students from dropping out of school 


during their course of study 


 


Task 3: Survey of use of statistical tools to map the situation regarding early 


school leavers 


 


Task 4: Writing a report, published in the project wiki 


 


Start Date  2014-09-30 


End Date  2015-09-30 


Lead Organisation Axxel Utbildning AB 


Participating 


Organisations 


 


All partner organisations 


 


Work package No. 3 


Work package title Exchange of ideas of cooperation with local working life 


Description of WP aims 


One field of special attention in this project is contact with local working life. It 


is widely recognised that early contact and integration with working life is an 


important source of motivation for students, which may counteract earyl school 


leaving. All of the partner schools have extensive contact with their local 


working life, but the contact is organised differently. We will map different 


models of integration between schools and working life, and look at advantages 


and disadvantages of them. This will also be summarized in a written report. 


Some of the partner schools are also joined in an EU application called 


"WorkQual" (Workmentoring within a quality management system.  Structure for 


cooperation between school and small and medium-sized Enterprices (SMEs)). 


These project may be interlinked at this point, both seeking to improve strategies 


of contact between schools and working life. 


Description of activities - 


tasks 


Task 1: Mapping organisation of VET and general education in the partner 


schools (background information) 


 


Task 2: Survey of different ways of contact between working life and schools 


 


Task 3: Writing a report, published on project wiki 


 


Start Date  2015-12-01 







End Date  2016-06-01 


Lead Organisation Richard-Riemerschmidt Berufskolleg 


Participating 


Organisations 


All partner organisations 


 


 


Work package No. 4 


Work package title 
Exchange of ideas and professional dialogue with local authorities and 


universities/higher education 


Description of WP aims 


Local authorities are involved in the work of reducing school dropouts in 


different ways. In the case where they have the role as as school owner, they are 


directly involved. Otherwise, they will often get responsibilities in handling 


students that have dropped out of the school system. We wish to include the 


school owners in meetings and the progress of the project in order to ensure that 


the contact between the schools and the local authorities is well-established 


concerning this field. Several of the partnes has cooperated with institutes of 


higher education in ther actions to reduce the amount of early school leavers. 


Therefore, we will invite these to take part in project meetings, and we will use 


these resources to ensure that the project works on a scientifically approved basis 


regarding this field. 


 


 


Description of activities - 


tasks 


Task 1: Mapping of contact between partner organisations and institutes of higher 


education. 


 


Task 2: Setting goals and making priorities for cooperation between schools and 


higher education regarding early school leaving 


 


Task 3: Writing a WP report, published on the project wiki 


 


Start Date  2016-07-01 


End Date  2016-12-15 


Lead Organisation Tech College Ålborg 


Participating 


Organisations 


 


All partner organisations 


 


  







 


Work package No. 5 


Work package title 
Building a set of best practice ideas on how to make more students complete 


secondary education on time 


Description of WP aims 


Based on the initial surveys, we will build a set of best practise ideas that can be 


used on all partner schools (and other schools) on increasing the proportion of 


secondary graduates. These ideas will touch a wide range of fields and methods - 


e.g. a better mapping of risk in the early phase of secondary schooling, 


cooperation between local autorities and teachers, early work practise, improved 


methods of school counselling. These ideas will be the most important output of 


the project. They will be presented in the final report, and they will be further 


elaborated in the project wiki and on presentations for conference use. 


Description of activities - 


tasks 


Task 1: Present ideas on how to conduct mapping of students at the beginning of 


upper secondary education 


 


Task 2: Present suggestions for a better cooperation between local authorities and 


schools 


 


Task 3: Present ideas on improvements of school counselling 


 


Task 4: Present suggestions on how to create a better motivation for school by 


early work practise 


 


Start Date  2017-01-01 


End Date  2017-08-30 


Lead Organisation Verkmenntarskólinn á Akureyri 


Participating 


Organisations 


 


All partner organisations 


 


Work package No. 6 


Work package title 
Development of a better way to use and interpret statistics on secondary school 


completion 


Description of WP aims 


To see the effects of measures taken to improve the situation, it is vital to have a 


solid overview of the situation regarding school completion. We will compare the 


statistical tools the partners have available regarding school completion, and how 


the statistics are interpreted. Based on this, we will seek improved ways to 


analyze the statistics, and we may propose further projects in concerns of 


developing better statistical tools. The findings concerning use and interpretation 


of statistics will be included in the final project report. 


Description of activities - 


tasks 


Task 1: Survey of statistical tools used, and how data are interpreted 


 


Task 2: Suggestions for improvements of statistical tools and interpretations of 







statistics.  Making priorities on which figures that are most important. 


 


Task 3: Writing report, publish on project wiki 


 


Start Date  2017-01-01 


End Date  2017-08-30 


Lead Organisation Charlottenlund videregående skole 


Participating 


Organisations 


All partner organisations 


 


Work package No. 7 


Work package title Dissemination 


Description of WP aims 


1) To ensure that the project aims, objectives and products are disseminated and 


exploited within the partner organizations and on a regional, national and 


European level in a way that a wider audience is encouraged to support VET 


teachers to include special needs students in international mobilities. 


2. To make sure that the dissemination actions agreed in the dissemination plan 


will be met.   


3. To make the dissemination activities as time effective and cost effective as 


possible. To fulfill this aim all reports, materials etc will be available at and 


worked on through an virtual platform 


4. To ensure that each partner will perform active work in the exploitation and 


rooting process in each partner organization 


Description of activities - 


tasks 


1. Each partner will present a dissemination and exploitation plan at the kick off 


meeting and will then continue to report on dissemination and exploitation 


activities at each project meeting as an agenda item. This will help the project 


coordinator monitor that the actions done within dissemination and evaluations 


follows the aims set at the project application and the dissemination and 


exploitation plan. 


2. Each partner organization will implement and monitor their dissemination and 


exploitation plan in a local, regional and national context and download the 


actions done on the virtual platform which is open to all partners to read. This 


way all the different ideas and suggestions can be shared and used by all partners 


and the dissemination and exploitation of the project will be transparent to all 


partners. 


3. Each partner will actively seek to disseminate the project to other European 


countries by taking part in Contact Seminars and other events arranged by the 


NA’s working for the Erasmus+ programme and by taking part in conferences 


organised by networks in which the core partners are members of (e.g. EFVET 


network) and during these events share information about the project by taking 


part in e.g. round table sessions 


4. The core partners will also share information about the project when meeting 


up with other project partners in other national and European projects. By 


spreading the information through these channels will ensure that policy makers, 


National and European, will be made aware of the methodology and outcomes of 


the project.  


5. To use silent partners as channels for dissemination 


6. The dissemination and exploitation progress will be monitored by the WP 







leader through the virtual platform. The WP leader will make a summary of the 


dissemination and exploitation actions and send them to the project coordinator 


who will use this information when writing the interim and final report 


Start Date  01.09.2014 


End Date  30.08.2017 


Lead Organisation Axxell Utbildning Ab 


Participating 


Organisations 


All partners 


 


Work package No. 8 


Work package title Quality management and evaluation 


Description of WP aims 


The aim of quality management: 


- To ensure sure that all the aims and the objectives stated in the application have 


been met  


- To ensure that the work is conducted with a high quality and professionalism 


- To ensure that the outcomes of the project will fit the quality standards of the 


core partners and the recommendations on a National and European level 


 


The aim of evaluation: 


- To ensure that there is a consistent, ongoing and demonstrated commitment to 


aims and objectives stated in the application 


- To follow up on the impact of the project on a local, regional, national and 


European level 


- To ensure the high quality of the project outcomes 


Description of activities - 


tasks 


P0 will be responsible for the delivery of quality management plan. Draft of the 


quality management plan will be presented in the first meeting. It will contain at 


least following parts:  


a. Definition of quality goals for the project 


b. Description of approach and plans for achieving the goals  


c. Assessment of risks to success 


d. Setting up the standards 


e. Description evaluation process and tools  


f. Description of how feedback is dealt with  


g. Impact of the project 


 


After each partner meeting an internal evaluation of the project will be conducted 


and it will consist of a questionnaire-based evaluation focusing on the SWOT 


analysis. The outcomes of the evaluation surveys will be downloaded on the e-


learning environment Itslearning in order to guarantee the transparency of the 


evaluation process. P0 is responsible for making a draft for the evaluation survey 


and the content of the survey will be agreed on during the first meeting.  


Reports and summaries of the evaluation will be available on the virtual platform 


for all partners to read. The results of the evaluations will be used when writing 


the interim and final report. 







Start Date  01.09.2014 


End Date  30.08.2017 


Lead Organisation Charlottenlund videregående skole 


Participating 


Organisations 


All project partners 
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Work programme 


 


Participating organisations Activity 


 


Description of activities Start and end of activities 


All partners Preparation of project activities E-mail contact and eventually a video conference to prepare the first 


project meeting, and finalize the meeting agenda 


09/2019 


All partners Representatives from 


county authorities 


Workshop I First project meeting, Karis, Finland: 


- Day 1: Assemblance of the partners, getting aquainted 


- Day 2: Project planning, start of WP2 (Surveing ideas and 


methods at partner schools) 


- Day 3: Continuing WP1 work 


- Day 4: End of first project meeting, evaluation 


10/2014 


All partners Follow-up Video conference meeting: Continuing WP1 work, status updates 01/2015 


All partners 


Representatives from county 


authorities and University of 


Iceland 


 


Workshop 2 


 


Second project meeting, Akureyri, Iceland: 


- Day 1: Assemblance, initial meetings, adjustments of project 


plans 


- Day 2-3: Continuing the work on WP2 


- Day 4: End of second project meeting, evaluation 


03/2015 


All partners Follow-up 


 


Video conference meeting: Finishing WP2 work, status updates 06/2015 


All partners 


Representatives from county 


authorities 


NTNU 


Representatives from local 


working life 


Workshop 3 


 


Third project meeting, Trondheim, Norway: 


- Day 1: Assemblance, initial meetings, adjustments  of 


project plans 


- Day 2-3: Start on work with WP3 (Exchange of ideas of 


cooperation with local working life) 


- Day 4: End of third project meeting, evaluation 


09/2015 


All partners Follow-up 


 


Video conference meeting: Continuing WP3 work, status updates 11/2015 


  







Participating organisations Activity 


 


Description of activities Start and end of activities 


All partners 


Representatives from county 


authorities 


Representatives from local 


working life 


Workshop 4 


 


Fourth project meeting, Cologne, Germany: 


- Day 1: Assemblance, initial meetings, adjustments  of project plans 


- Day 2-3: Continuing work with WP3  


- Day 4: End of fourth project meeting, evaluation 


02/2016 


All partners Follow-up 


 


Video conference meeting: Summing up work with WP3, status updates 05/2016 


All partners 


Representatives from local 


authorities and institutions of 


higher education 


Workshop 5 


 


Fifth project meeting, Ålborg, Denmark: 


- Day 1: Assemblance, initial meetings, adjustments  of project plans 


- Day 2-3: Starting work with WP4 (Exchange of ideas and professional 


dialogue with local authorites and universities/higher education)  


- Day 4: End of fourth project meeting, evaluation 


08/2016 


All partners Follow-up 


 


Video conference meeting: Summing up work with WP4, status updates 10/2016 


All partners 


Representatives from local 


authorities and institutions of 


higher education 


 


Workshop 6 


 


Sixth project meeting, Groningen, Netherlands: 


- Day 1: Assemblance, initial meetings, adjustments  of project plans 


- Day 2: Starting work with WP5 (Building a set of best practise ideas on how 


to make more students complete secondary education on time)  


- Day 3: Starting work with WP6 (Development of a better way to use and 


interpret statistics on secondary school completion) 


- Day 4: Planning for WP7 (dissemination) 


- Day 5: End of fourth project meeting, evaluation 


12/2016 


All partners Follow-up 


 


Video conference meeting: Exchanging work status on WP 4 and 5, status updates, 


planning final project meeting 


02/2017 


All partners 


Representatives from local 


authorities and institutions of 


higher education 


 


Workshop 7 


 


Final project meeting, Trondheim, Norway: 


- Day 1: Assemblance, initial meetings, adjustments  of project plans 


- Day 2: Finalizing work with WP5 , planning conference 


- Day 3: Finalizing work with WP6 and WP7 , planning conference 


- Day 4: Conference (Multiplier event 1) 


- Day 5: Final evaluation (WP8), discussing further project work and 


conferences planning 


06/2017 
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General Information
This application form consists of the following main sections:
- Context: this section asks for general information about the type of project proposal you want to submit;
- Participating organisation(s): this section asks for information about the applicant organisation and about other participating organisations involved as partners in the project;
- Description of the project: this section asks for information about the stages of the project which should include: preparation, implementation and follow-up;
- Budget: in this section you will be asked to give information about the amount of the EU grant you request;
- Project Summary: In this section you should describe in a compact way your project's rational, objectives and how you intend to achieve these;
- Check List/Data Protection Notice/Declaration of Honour: in these sections, the applicant organisation is made aware of important conditions linked to the submission of the grant request;
- Annexes: in this section, the applicant needs to attach additional documents that are mandatory for the completion of the application;
- Submission: in this section, the applicant will be able to confirm the information provided and to submit the form electronically;
For more information on how to fill in this application form, you can read the e-Forms Guideline.
Context
Which field is mostly represented in this application?
Deadline for Submission (dd-mm-yyyy hh:nn:ss - Brussels, Belgium Time)
Project Identification
Project Title
Project Acronym
Project Start Date (dd-mm-yyyy)
Project Total Duration (Months)
Project End Date (dd-mm-yyyy)
Applicant Organisation Full Legal Name (Latin characters)
Form hash code
National Agency of the Applicant Organisation
For further details about the available Erasmus+ National Agencies, please consult the following page:
http://ec.europa.eu/education/erasmus-plus/national-agencies_en.htm
Participating organisation(s)
Applicant Organisation
The electronic form cannot access the URF/PDM service. Please check whether your internet connection is working properly.
PIC has not been found or it has been invalidated.
The URF/PDM service is currently not available. Please try again later.
The URF/PDM service is currently not available. Please try again later.
The URF/PDM service is currently not available. Please try again later.
The URF/PDM information cannot be retrieved. Please try again later.
PIC field cannot be empty.
The PIC you provided was replaced with the following PIC number:
The PIC entered for a participating organisation cannot be repeated in another participating organisation.
PIC must be validated. Please click the 'Check PIC' button.
The organisation profile data must be specified in the URF/PDM system. After the organisation profile data are updated in the URF/PDM system please re-validate by clicking the 'Check PIC' button.
The selected applicant organisation does not come from one of the eligible applicant organisation countries.
The selected participant organisation does not come from one of the eligible participant organisation countries.
Profile
Accreditation
Have you received any type of accreditation before submitting this application?
Accreditation Type
Accreditation Reference
Background and Experience
Please briefly present your organisation (e.g. its type, size, scope of work, areas of specific expertise, specific social context and, if relevant, the quality system used).
What are the activities and experience of your organisation in the areas relevant for this project? What are the skills and/or expertise of key persons involved in this project?
Have you participated in a European Union granted project in the 3 years preceding this application?
Please indicate:
EU Programme
Year
Project Identification or Contract Number
Applicant/Beneficiary Name
Legal Representative
If the address is different from the one of the organisation, please tick this box
Contact Person
If the address is different from the one of the organisation, please tick this box
Partner Organisation
The electronic form cannot access the URF/PDM service. Please check whether your internet connection is working properly.
PIC has not been found or it has been invalidated.
The URF/PDM service is currently not available. Please try again later.
The URF/PDM service is currently not available. Please try again later.
The URF/PDM service is currently not available. Please try again later.
The URF/PDM information cannot be retrieved. Please try again later.
PIC field cannot be empty.
The PIC you provided was replaced with the following PIC number:
The PIC entered for a participating organisation cannot be repeated in another participating organisation.
PIC must be validated. Please click the 'Check PIC' button.
The organisation profile data must be specified in the URF/PDM system. After the organisation profile data are updated in the URF/PDM system please re-validate by clicking the 'Check PIC' button.
The selected applicant organisation does not come from one of the eligible applicant organisation countries.
The selected participant organisation does not come from one of the eligible participant organisation countries.
Profile
Accreditation
Has the partner organisation received any type of accreditation before submitting this application?
Accreditation Type
Accreditation Reference
Background and Experience
Please briefly present the partner organisation (e.g. its type, size, scope of work, areas of specific expertise, specific social context and, if relevant, the quality system used).
What are the activities and experience of the partner organisation in the areas relevant for this project? What are the skills and/or expertise of key persons involved in this project?
Has the partner organisation participated in a European Union granted project in the 3 years preceding this application?
Please indicate:
EU Programme
Year
Project Identification or Contract Number
Applicant/Beneficiary Name
Legal Representative
If the address is different from the one of the organisation, please tick this box
Contact Person
If the address is different from the one of the organisation, please tick this box
Description of the Project
What is the rationale of this project, in terms of objectives pursued and needs to be addressed?
In what way is the project innovative and/or complementary to other projects already carried out?
How did you choose the project partners and what experiences and competences will they bring to the project? How was the partnership established and does it involve organisations that have never been previously involved in a similar project?
How will cooperation and communication happen among all project partners and with other relevant stakeholders? What will be the purpose and frequency of the transnational project meetings and who will participate in them?
What are the most relevant priorities addressed by your project?
What are the most relevant topics addressed by your project?
What results are expected during the project and on its completion? Please provide a detailed description of the expected results (if they are not listed in intellectual outputs, multiplier evens or learning, training, teaching activities).
Preparation
Please describe what will be done in preparation by your organisation and by your partners before the project activities take place.
Project Management
How will you ensure proper budget control and time management in your project?
How will the quality of the project's activities and results be monitored and evaluated? Please mention the involved staff profiles and frequency of such quality checks.
What measures are foreseen to handle project risks (e.g. conflict resolution processes, etc.)?
Which activities and indicators of achievement (quantitative and qualitative) will you put in place  in order to assess whether and to what extent, the project reaches its objectives and results?
Implementation
Please describe the activities that your project will organise. Please provide detailed information in particular about the project activities that will be supported from the grant for Project Management and Implementation.
What target groups do you address in your activities plan?
Involvement of Participants With Fewer Opportunities
Does your project involve participants facing situations that make their participation more difficult?
How many participants (out of the total number) would fall into this category?
How will you support these participants so that they will fully engage in the foreseen activities?
Which types of situations are these participants facing?
Project Activities
Intellectual Outputs
Output Identification
Output Title
Output Type
Output Description
Languages
Media(s)
Activity
Activity Code
Project Phase
Title
Description
Tasks and role of each organisation
Estimated Start Date (dd-mm-yyyy)
Estimated End Date (dd-mm-yyyy)
Activity Leading Organisation
Participating Organisations
Multiplier Events
Event Identification
Event Title
Event Description
Intellectual Outputs Covered (using Output Identification number)
Activity
Activity Code
Project Phase
Title
Description
Tasks and role of each organisation
Estimated Start Date (dd-mm-yyyy)
Estimated End Date (dd-mm-yyyy)
Activity Leading Organisation
Participating Organisations
Learning/Teaching/Training Activities
Do you foresee the inclusion of learning, teaching or training activities in your project?
What is the added value of these learning, teaching or training activities with regards to the achievement of the project objectives? Please describe also the arrangements for recognition or validation of the learning outcomes of the participants in learning, teaching or training activities. Will your project make use of European instruments like Europass, ECVET, Youthpass, ECTS etc. or any national instruments/certificates?
Please describe each of the learning, teaching or training activities you intend to include in your project:
Activity No.
Activity Type
Activity Description
No. of Participants
Participants with Special Needs (out of total number of Participants)
Accompanying Persons (out of total number of Participants)
Is this a long-term activity?
Duration (days)
Duration (months)
Participating Organisations
Follow-up
Impact
What is the expected impact on the participants, participating organisations, target groups and other relevant stakeholders?
What is the desired impact of the project at the local, regional, national, European and/or international levels?
How will you measure the previously mentioned impacts?
Dissemination and Use of Projects' Results
You are requested to elaborate dissemination plans. Please provide answers to the questions below.
To whom will you disseminate the project results inside and outside your organisation? Please define in particular your target audience(s) at local/regional/national/EU level and motivate your choice.
Who will be responsible for the dissemination activities within your partnership and which specific expertise has it in this area? How many resources will you make available to allow for the proper implementation of your dissemination plans?
What kind of dissemination activities do you intend to carry out (relevance) and through which channels?
Erasmus+ promotes an open access requirement for all materials produced through its projects. In the case your project is producing intellectual outputs/ tangible deliverables, please describe if and how you intend to promote the free access for the public, through the internet, to a digital form thereof. In case a limitation should be foreseen for the use of the open licence, please specify the reasons, extent and nature of this limitation.
How will you ensure that the project's results will remain available and/or will be used by others?
If relevant, please provide any other meaningful information deemed necessary to give a comprehensive overview of your dissemination plans.
Sustainability
What are the activities and results that are planned to be maintained after the end of the EU funding including the needed resources to sustain them?
Budget
For further information please consult the Programme Guide for the overview of funding rules. Please note that all amounts must be expressed in Euros.
Project Management and Implementation
PIC of Organisation
Role of Organisation
Name of the Organisation
Grant Requested
Total
NOTA BENE: AS DETAILED IN THE PROGRAMME GUIDE, IN CASE OF PROJECTS INVOLVING MORE THAN 10 PARTICIPATING ORGANISATIONS, THE GRANT SUPPORT FOR PROJECT MANAGEMENT AND IMPLEMENTATION WILL BE LIMITED TO THE AMOUNT EQUIVALENT TO 10 PARTICIPATING ORGANISATIONS (1 COORDINATING AND 9 PARTNER ORGANISATIONS) FOR THE PROJECT DURATION.
Transnational Project Meetings
PIC of Organisation
Total No. of Meetings
Total No. of Participants
Distance Band
Grant per Participant
Grant Requested
  Total
NOTA BENE: AS DETAILED IN THE PROGRAMME GUIDE, THE GRANT SUPPORT FOR TRANSNATIONAL PROJECT MEETINGS WILL BE LIMITED TO A MAXIMUM AMOUNT OF 23.000 € PER PROJECT PER PERIOD OF 12 MONTHS. FOR SHORTER PROJECT DURATIONS, THE MAXIMUM AMOUNT WILL BE REDUCED PROPORTIONALLY TO THE ACTUAL PROJECT DURATION IN NUMBER OF MONTHS.
Intellectual Outputs
Which concrete participating organisations' staff resources are you planning to use in the production of outputs that have a significant contribution in terms of potential impact and transferability (e.g. new curricula, pedagogical materials, IT Tools, analysis and studies, etc.)?
PIC of Organisation
Output Identification
Category of Staff
Country
No. of Working Days
Grant per Day
Grant Requested
Total
Total
Multiplier Events
PIC of Organisation
Event Identification
No. of Local Participants
Grant per Local Participant
No. of Foreign Participants
Grant per Foreign Participant
Grant Requested
   Total
Total
Total
NOTA BENE: AS DETAILED IN THE PROGRAMME GUIDE, THE GRANT SUPPORT FOR MULTIPLIER EVENTS WILL BE LIMITED TO A MAXIMUM AMOUNT OF 30.000 € PER PROJECT REGARDLESS OF ITS DURATION.
Learning/Teaching/Training Activities
Travel
PIC of Organisation
Activity No.
Activity Type
No. of Participants
Distance Band
Travel Grant per Participant
Grant Requested
 Total
 Total
Subsistence
Long-term Learning/Teaching/Training Activities
PIC of Organisation
Activity No.
Activity Type
Duration (months)
Country of Destination
No. of Participants
Grant per  Participant
Grant Requested
Total
Total
Total
Short-term Learning/Teaching/Training Activities
PIC of Organisation
Activity No.
Activity Type
Duration (days)
No. of Participants
Grant per Participant
Grant Requested
Total
Total
Linguistic Support
PIC of Organisation
Activity No.
Activity Type
No. of Participants (without accompanying persons)
Grant per Participant
Grant Requested
Total
Total
Special Needs
PIC of Organisation
No. of Participants With Special Needs
Description
Please list the activities to which this item refers to
Grant Requested
 Total
Exceptional Costs
PIC of Organisation
Description of Cost Item
Please list the activities to which this item refers to
Grant Requested
 Total
NOTA BENE: AS DETAILED IN THE PROGRAMME GUIDE, THE GRANT SUPPORT FOR EXCEPTIONAL COSTS WILL BE LIMITED TO A MAXIMUM AMOUNT OF 50.000 € PER PROJECT.
There are no rates available for your National Agency. Please contact your National Agency for additional information regarding this problem. After the National Agency made the rates available, please re-validate by clicking the 'Validate' button.
Given the parameters you have entered it is not possible to perform a rate calculation. Please contact your National Agency for further information on the correct set of parameters. After the parameters are corrected in the form, please re-validate by clicking the 'Validate' button.
The NA Rates service is currently not available due to an internal error. Please try again later by clicking the 'Validate' button and in case the NA Rates service is still not available, contact your National Agency for additional information regarding this problem.
The NA Rates service is currently not available. Please try again later by clicking the 'Validate' button and in case the NA Rates service is still not available, contact your National Agency for additional information regarding this problem.
The electronic form cannot access the NA Rates service. Please check whether your internet connection is working properly and try again by clicking the 'Validate' button. In case the NA Rates service is still not available, contact your National Agency for additional information regarding this problem.
The rates information cannot be retrieved. Please try again later by clicking the 'Validate' button or contact your National Agency for additional information regarding this problem.
Technical Details
Project summary
Please provide a short summary of your project. Please recall that this section [or part of it] may be used by the European Commission, Executive Agency or National Agencies in their publications. It will also feed the Erasmus+ dissemination platform.
Be concise and clear and mention at least the following elements: context/background of project; objectives of your project; number and profile of participants; description of activities; methodology to be used in carrying out the project; a short description of the results and impact envisaged and finally the potential longer term benefits.
In view of further publication on the Erasmus+ dissemination platform, please be also aware that a comprehensive public summary of project results will be requested at report stage(s). Final payment provisions in contract will be linked to the availability of such summary.
Please provide a translation in English.
Summary of participating organisations
PIC of Organisation
Name of the Organisation
Country of the Organisation
Total number of participating organisations
Budget Summary
PIC of Organisation
Project Management and Implementation
Transnational Project Meetings
Intellectual Outputs
Multiplier Events
Learning/Teaching/Training Activities
Travel
Subsistence
Linguistic Support
Special Needs
Exceptional Costs
Total
Total
Project Total Grant
Grant Calculated
Grant Requested
NOTA BENE: AS DETAILED IN THE PROGRAMME GUIDE, THE TOTAL GRANT SUPPORT FOR STRATEGIC PARTNERSHIPS IS LIMITED TO 450.000 € PER PROJECT FOR THREE YEARS. THIS MAXIMUM AMOUNT WILL BE REDUCED PROPORTIONALLY FOR PROJECTS OF A DURATION SHORTER THAN THREE YEARS.
Checklist
Before submitting your application form to the National Agency, please make sure that it fulfils the eligibility criteria listed in the Programme Guide and check that:
you have used the official Key- Action 2 application form.
all relevant fields in the application form have been completed.
the application form is submitted to the National Agency of the country in which your organisation is established.
the application form has been completed using one of the official languages of the Erasmus+ Programme Countries. 
you have annexed all the relevant documents:
the Declaration of Honour signed by the legal representative mentioned in the application.
the mandates of each partner to the applicant signed by both parties.
the timeline for the project activities and outputs using the template provided.
all participating organisations have uploaded the documents to give proof of their legal status in the participants' portal (for more details, see the section "Selection Criteria" in Part C of the Programme Guide).
for grants exceeding 60 000 EUR, you have uploaded the documents to give proof of your financial capacity in the participants' portal (for more details, see the section "Selection Criteria" in Part C of the Programme Guide). Not applicable in the case of public bodies or international organisations.
you are complying with the deadline published in the Programme Guide.
for projects submitted in the field of school education, vocational education and training, higher education or adult education:
if the duration is 24 months: the start date is 1 September 2014 and the end date 31 August 2016.
if the duration is 36 months: the start date is 1 September 2014 and the end date 31 August 2017.
for projects submitted in the field of youth for the deadline of 30 April 2014:
the start date is between 1 September 2014 and 28 February 2015.
the duration is between 6 and 24 months (the latest possible end date for a project of 24 months is thus 27 February 2017).
you have saved or printed the copy of the completed form for yourself.
Data Protection Notice
PROTECTION OF PERSONAL DATA
The application form will be processed by computer. All personal data (such as names, addresses, CVs, etc.) will be processed in pursuant to Regulation (EC) No 45/2001 on the protection of individuals with regard to the processing of personal data by the Community institutions and bodies and on the free movement of such data. Any personal data requested will only be used for the intended purpose, i.e.:
- In the case of grant application forms: the evaluation of your application in accordance with the specifications of the call for proposals,
- In the case of application for accreditation forms: the evaluation of your application in accordance with the specifications of the call for proposals,
- In the case of report forms: statistical and financial (if applicable) follow-up of the projects.
For the exact description of the collected personal data, the purpose of the collection and the description of the processing, please refer to the Specific Privacy Statement accompanying this form.
You are entitled to obtain access to your personal data on request and to rectify any such data that is inaccurate or incomplete. If you have any queries concerning the processing of your personal data, you may address them to your National Agency. You have the right of recourse at any time to your national supervising body for data protection or the European Data Protection Supervisor for matters relating to the processing of your personal data.
You are informed that for the purposes of safeguarding the financial interest of the Communities, your personal data may be transferred to internal audit services, to the European Court of Auditors, to the Financial Irregularities Panel and/or to the European Anti-Fraud Office (OLAF).
http://www.edps.europa.eu/
Declaration of Honour
To be signed by the person legally authorised to enter into legally binding commitments on behalf of the applicant organisation.
I, the undersigned, certify that the information contained in this application form is correct to the best of my knowledge. I put forward a request of an Erasmus+ grant as set out in section BUDGET of this application form.
Declare that:
- All information contained in this application, is correct to the best of my knowledge.
- In the case of projects in the field of youth, the participants involved in the activities fall in the age limits defined by the Programme.
- The organisation I represent has the adequate legal capacity to participate in the call for proposals.
EITHER
The organisation I represent has financial and operational capacity to complete the proposed action or work programme
OR
The organisation I represent is considered to be a "public body" in the terms defined within the Call and can provide proof, if requested of this status, namely:
It provides learning opportunities and
- Either (a) at least 50% of its annual revenues over the last two years have been received from public sources;
- Or (b) it is controlled by public bodies or their representatives
I am authorised by my organisation to sign Community grant agreements on its behalf.
Certify that (in case the grant requested exceeds 60.000€):
The organisation I represent:
- is not bankrupt, being wound up, or having its affairs administered by the courts, has not entered into an arrangement with creditors, has not suspended business activities, is not the subject of proceedings concerning those matters, nor is it in any analogous situation arising from a similar procedure provided for in national legislation or regulations;
- has not been convicted of an offence concerning its professional conduct by a judgment which has the force of 'res judicata';
- has not been guilty of grave professional misconduct proven by any means which the National Agency can justify;
- has fulfilled its obligations relating to the payment of social security contributions or the payment of taxes in accordance with the legal provisions of the country in which it is established or those of the country where the grant agreement is to be performed;
- has not been the subject of a judgment which has the force of 'res judicata' for fraud, corruption, involvement in a criminal organisation or any other illegal activity detrimental to the Communities' financial interests;
- it is not currently subject to an administrative penalty referred to in Article 96(1) of the Financial Regulation (Council Regulation 1605/2002 of 25/06/02, as amended).
Acknowledge that:
The organisation I represent will not be awarded a grant if it finds itself, at the time of the grant award procedure, in contradiction with any of the statements certified above, or in the following situations:
- subject to a conflict of interest (for family, personal or political reason or through national, economic or any other interest shared with an organisation or an individual directly or indirectly involved in the grant award procedure);
- guilty of misrepresentation in supplying the information required by the National Agency as a condition of participation in the grant award procedure or has failed to supply this information.
In the event of this application being approved, the National Agency has the right to publish the name and address of this organisation, the subject of the grant and the amount awarded and the rate of funding.
Commit:
- my organisation and the other partner organisations herein, to take part upon request in dissemination and exploitation activities conducted by National Agencies, the Executive Agency and/or the European Commission, where the participation of individual participants may also be required.
I acknowledge that administrative and financial penalties may be imposed on the organisation I represent if it is guilty of misrepresentation or is found to have seriously failed to meet its contractual obligations under a previous contract or grant award procedure.
Place:
Date (dd-mm-yyyy):
Name of the applicant organisation:
Name of legal representative:
Signature:
National ID number of the signing person (if requested by the National Agency):
Stamp of the applicant organisation (if applicable):
Annexes
The document cannot be attached. The supported documents are:
The total size of document(s) exceeds the maximum allowed (kB):
Empty documents cannot be attached.
This document is already opened or used by another application.
Add
Remove
Please note that all documents mentioned in section "Checklist" need to be attached here before you submit your application online.
File Name
File Size (kB)
Total Size
Submission
Before submitting the form electronically, please validate it. Please note that only the final version of your form should be submitted electronically.
OK
Late
Error
Unknown
Form has not been submitted yet
Online submission
This form has been submitted online on
The form data has been modified since the last submission attempt.
Status
Electronic Submission
Electronic Form is attached
Data Validation
Validation of compulsory fields and rules
Standard Submission Procedure
Online submission (requires internet connection)
Alternative Submission Procedure
If you cannot submit your application online you can still do it by sending an email to your National Agency within the 2 hours following the official application deadline. The email must contain the complete electronic form and any file attachments you wish to send. You must also attach a snapshot of section "Submission Summary" indicating that this electronic form could not be submitted online. Your National Agency will analyse your situation and provide you with further instructions.
Submission Summary
This table provides additional information (log) of all form submission attempts, particularly useful for the National Agencies in case of multiple form submissions.
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Form Hash Code
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* means local PC time, which cannot be considered authoritative and cannot be used for claiming that the form has been submitted in time
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F.2.3. Learning/Teaching/Training Activities
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Accompanying persons for blended mobility of adult learners
Accompanying persons for blended mobility of VET learners
Accompanying persons for Blended mobility of young people
Accompanying persons for short-term exchanges of groups of pupils
Blended mobility of adult learners
Blended mobility of higher education students
Blended mobility of VET learners
Blended mobility of young people
Intensive Study Programmes for learners
Intensive Study Programmes for teaching staff
Long-term mobility of youth workers
Long-term study mobility of pupils
Long-term teaching or training assignments
Short term exchanges of groups of pupils
Short-term joint staff training events
Short-term training events for youth workers
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Charlottenlund Upper Secondary School
Verkmenntaskólinn á Akureyri
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G. Follow-up
G.1. Impact
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G.3. Sustainability
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H. Budget
H.1. Project Management and Implementation
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H.2. Transnational Project Meetings
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H.3. Intellectual Outputs
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H.4. Multiplier Events
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H.5. Learning/Teaching/Training Activities
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VALIDATE
946811860: Charlottenlund Upper Secondary School
947240309: Verkmenntaskólinn á Akureyri
947798059: Axxell Utbildning AB
948751375: Tech College Aalborg
947498717: Richard-Riemerschmid-Berufskolleg
947851409: ROC Noorderpoort
946811860
947240309
947798059
948751375
947498717
947851409
C1
C1
Short-term joint staff training events
VALIDATE
946811860: Charlottenlund Upper Secondary School
947240309: Verkmenntaskólinn á Akureyri
947798059: Axxell Utbildning AB
948751375: Tech College Aalborg
947498717: Richard-Riemerschmid-Berufskolleg
947851409: ROC Noorderpoort
946811860
947240309
947798059
948751375
947498717
947851409
C1
C1
Short-term joint staff training events
VALIDATE
946811860: Charlottenlund Upper Secondary School
947240309: Verkmenntaskólinn á Akureyri
947798059: Axxell Utbildning AB
948751375: Tech College Aalborg
947498717: Richard-Riemerschmid-Berufskolleg
947851409: ROC Noorderpoort
946811860
947240309
947798059
948751375
947498717
947851409
C1
C1
Short-term joint staff training events
VALIDATE
946811860: Charlottenlund Upper Secondary School
947240309: Verkmenntaskólinn á Akureyri
947798059: Axxell Utbildning AB
948751375: Tech College Aalborg
947498717: Richard-Riemerschmid-Berufskolleg
947851409: ROC Noorderpoort
946811860
947240309
947798059
948751375
947498717
947851409
C1
C1
Short-term joint staff training events
VALIDATE
946811860: Charlottenlund Upper Secondary School
947240309: Verkmenntaskólinn á Akureyri
947798059: Axxell Utbildning AB
948751375: Tech College Aalborg
947498717: Richard-Riemerschmid-Berufskolleg
947851409: ROC Noorderpoort
946811860
947240309
947798059
948751375
947498717
947851409
C1
C1
Short-term joint staff training events
VALIDATE
H.5.2. Subsistence
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	ShortPresentation: Charlottenlund Upper Secondary School (CVS) has about 1,300 students, mainly ageing from 16 to 19 years. We offer both general and vocational studies in a total of 7 different lines of study. In addition, we offer specially adapted education, and we offer education through the Division of Mental Health Care in Trondheim and the Correctional Services in Trondheim Prison.Our school vision is „talents in growth“; we wish to develop the unique skills and abilities in each individual at Charlottenlund. Our main focuses include improving teaching methods in general subjects in vocational studies, creative use of ICT and contact with working life – both in vocational and general studies. CVS use a quality system developed by Sør-Trøndelag County Authority.CVS is owned by Sør-Trøndelag County Authority. The county authority has developed a new strategy in the field of internationalization, where one of the main goals is to increase focus on international work and internationalization of upper secondary education. The county authority underlines the importance of use international networking to increase quality in education, and to develop mutual understanding of tradition, culture and organizational systems through international work. CVS has developed its own action plan for internationalization, based on the county's strategy plan. Our action plan includes a focus on international projects that fits in line with the school's other projects and priorities, and to make contacts with schools and organizations that is organized in a comparable way.
	ShortPresentation: Verkmenntaskólinn á Akureyri (VMA) is a relatively large comprehensive / vocational college in Akureyri, North - Iceland.  VMA offers students 16 and older a variety of subjects and study lines.  From purely academic preparatory study for university to vocational training and qualifications, such as building, metalwork, car mechanics, engineering for ships and electrician.  The school has a catering and cooking department and assistant nurse study but also fine arts, textiles and weaving. VMA has around 1200 full time and 400 part-time students using distance education.VMA runs a special department for students with disabilities integrating them into all the different opportunities. Recently it also undertook  project for re-training and re-integration of longer unemployed.VMA has been involved in mobility projects through Comenius and Leonardo programs.  Also VMA took part in the LdV ToI project POETE 2008 - 2010.  VMA has taken an active part in the LdV ToI project WorkMentor project as the coordinating institution 2011 - 2013.    VMA is in the position of being the only vocational college leading to national qualifications in different vocations in Northern Iceland.   Therefore VMA needs to be in the forefront of following changes and developments in VET in the region.  The situation also gives splendid opportunity for VMA to work with local authorities and workplaces in being a kind of a pilot model for new thinking in VET in Iceland.  The small societey in Akureyri and surroundings, being the only vocational school and being repsonsible for giving education and training to all kinds of students.  Only the students aiming directly for academic study and university can attend the other secondary school in Akureyri.  VMA therefore is among other things responsible for training underachieving students prone to early school leaving.  This group of students will have a special focus in the implementation of this project in VMA.  VMA works within the ISO - 9001 quality management system certified by inspection two times per year.
	ShortPresentation: Axxell offers VET for youngsters and adults at level 3 and 4 in . Axxell has about 2700 students that study at the 6 different departments of Axxell (Lappfjärd, Helsingforsregionen, Åbo, Pargas, Kimito, Karis, Ekenäs och Esbo)   Axxell was founded on 1.8.2008, when the former schools of Västra Nylands yrkesskola, Yrkesinstitutet Sydväst, Lappfjärds folkhögskola, Finns folkhögskola, Cityfolkhögskolan, Kuggomskolan och Åbolands folkhögskola/Språk- och turisminstitutet were united.Axxell is very active within national and international cooperation and has taken part in many national projects financed by the Finnish National Board of Education e.g. OpinOvi, Handy, Handy2 and KompiS as well as international projects financed by LLP, e.g. Leonardo da Vinci IVT & VETPRO mobility projects (Techskills 2, Idetic, Axxell Across Borders), TOI (SOS-Mobilitis, WorkMentor, QafeeCare)and Partnership projects (Enhance Mobilities for Trainees at Risk of Social Exclusion, eMPROS). Axxell is a member in the EFVET network since 2011 and sees international cooperation as a way to develop the quality of the VET. Axxell has the ISO certification ISO 9001, ISO 14001 and OHSAS 18001. Arxxell Utbildning Ab is also a member in Quality Network run by the Finnish National Board of Education. In order to maintain high quality in its VET the quality of the education is evaluated both internally and externally on a regular basis.
	ShortPresentation: Tech College Aalborg (TCAA) is one of Denmark's largest providers of Vocational Education and Training (VET). The college has well over 450 employees, including around 380 VET teachers. The total annual enrolment is approximately 40.000 students and course participants, which corresponds to around 3.500 annual full time students. Professionally , the college covers practically all basic courses and a wide array of main courses within the current entrances to technical VET in Denmark, i.e. Building & Construction; Power, Control & IT; Production & Development; Motorcars, Planes and Other Means of Transportation; Food for People; Media Production; and Body & Style. The VET programs are offered at partly autonomous colleges that are jointly situated at three different campuses under TCAA. Furthermore, TCAA offers re-training and in-service training of already skilled adults, and it runs a Technical Upper Secondary School.TCAA is part of a broad and well-established network of VET colleges and organisations in Denmark, in Europe and around the world. At national level, TCAA managers are strongly involved in various decision making bodies together with ministry representatives and social partners. Some EU network partners are involved in VET development at a general level (e.g. EFVET.org) whereas others have a professional focus (e.g. AEHT.eu – hotel and tourism). And on the international scene, TCAA signed a formal cooperation agreement with the prestigious Institute of Technical Education in Singapore in 2014.
	ShortPresentation: Richard-Riemerschmid-Berufskolleg (RRBK) is specialized in design related vocational education programs. Currently about 1500 students are attending one of the various programs – about half of them in full-time school based programs and the other half in dual-system programs (school and companies). Within the full-time school based vocational education programs students not only receive a vocational qualification but also obtain the entrance qualification for universities or for technical universities depending on their program. Within dual-system vocational education programs RRBK offers programs in the field of color and interior design, goldsmith, glazier and technicians in heavy-duty fabric goods. Additionally RRBK also offers pre-vocational classes for students with low formal education and without apprenticeship contracts.As part of the school development project RRBK strives for an expansion of international collaboration projects in various fields. RRBK explicitly supports the initiative of the district council to enable 10 % of vocational education students vocation related experiences in foreign countries. Besides the EU-project coordination is part of the extended school management team. Therefore the EU-project coordination is part of the strategic development at RRBK.
	DescriptionExperience: Increasing the rate of students completing their upper secondary education on time is high on the agenda in Norwegian schools in general, and so is also the case in CVS. During the past three years, the proportion of students quitting their education before finished has decreased significantly. Still, the school has ha higher proportion of school drop-outs than the national average. Many persons at the school is involved in the work towards getting more students completing their education, in many different ways. We therefore think that the school has a relevant competence, but we would all the same benefit by cooperating and comparing work and results with other European schools. Key persons involved in this project would be responsible for different parts of the work countering school drop-outs: School leaders, school counsellors and teachers that has worked specifically with this challenge. The coordinator at school is one of the persons in the school leadership working with completion of education. The expertise of the involved key persons would be of educational and practical experience in the field of school drop-outs.Specific profiles of involved key personnel:Torkild Svorkmo-Lundberg, inspector, responsible for internationalization, exam administration, quality management, reporting and documentation, HMS issues. Torkild has a master degree in Biology and extensive leader education. He has experience as a partner in a COMENIUS project concerning VET education and student exchange, and he has coordinated several student excursions to a range of countries. His fields of work at CVS ranges widely, and he has a large network at the school. His contact with the rest of the Leaders’ board will be vital in disseminating and spreading results from the project.Tore Kjøl, inspector, responsible for exam administration, workplacements, student documentation, student evaluation. Tore has a master degree in English, and leader education. He has a wide network within the school and in the county authority in the relevant fields. Tore is responsible for registering all student drop-outs, and he has thorough insight in statistics regarding school completion.Marianne Halmøy, head of department, specially adapted education and student services. Marianne has a master degree in Norwegian, leader education and education in student counseling. She has first-hand knowledge in the filed of drop-out problematics.
	DescriptionExperience: Being a comprehensive vocational college, offering both vocational and general studies education, VMA has an overview of all different types of students and study lines.  VMA uses a digital surveying system called "Risk Detector", aiming at mapping potential risk factors in students starting their study at VMA.  These risk factors have been linked to higher risk of early school leaving in students. Risk Detector has been developed at the University of Iceland by researchers in pshychology and sociology.  The experiences from using this system will be an important contribution to the project. VMA faces great drop-out challenges, although the school has worked systematically towards improving the situation during the last years. This combination of challenges and experiences will make VMA's contribution to the project of great importance.The main contact person for the project,  Jóhannes Árnason, is a teacher of science but he has been very much involved in different development projects in the college.   He was the coordinator of the Leonardo project Workmentor.Annette de Vink is VMA´s International coordinator with a lot of experience in project work and organization.Svava Hrönn Magnúsdottir is a student counsellor involved in the school's systematic work towards improving the drop-out situation. Specifically, she works on organising and evaluating the "Risk Detector" survey.VMA will involve a number of teachers into this project because it is seen vital to address the drop-out situation.  In recent years many teachers have been involved in the general study line designed for students entering VMA with low grades from the tenth grade.  This work has involved both academic teachers in language, math and Icelandic and also a number of teachers in the trades, taking these students into the various workshops in school trying to spar interest for learning among the students. 
	DescriptionExperience: Increasing the rate of students completing their upper secondary education on time is high on the agenda in Finland at the moment. The financing of VET will change in the coming years so that VET providers will receive funding according to the amount of students that graduate from the VET, when in the past the funding was provided according to the number of students studying at the school. Axxell is concerned with high amount of students dropping out of VET and the amount of students that prolong their education due to low motivation. At Axxell an effort has been made to support students throughout the education, e.g. own teachers that follow and support the students from the beginning to the end of the education, we have a full time coordinator that works with finding methods to support students at risk of dropping out and the different units of Axxell has regularly meetings consisting of at least head of department, heads of units, student counsellors that discuss how to support student and how to prevent students dropping out of their education. Axxell has also cooperated with other VET providers in Finland through projects financed by the National Board of Education in order to find tools and methods to fight the battle of students dropping out of VET.Even if Axxell has come far and has put a lot of time and effort to find solutions to how to support students in order for them to graduate on time, Axxell feels it would benefit from an European cooperation where good practices and working tools would be shared, developed and by the end of the project implanted in the daily life of Axxell. Axxell would appoint key persons involved in supporting students and teachers and therefore making it possible for the students to graduate from VET in the project. The management/leaders of Axxell would be kept updated on the process and would also give their feedback to the materials and outcomes produced in the project. The international coordinator would also be involved in the project and would take part in the administration of the project at Axxell, disseminating the project through her connection both on a regional, national and European level and would also be responsible together with the other participants in the project to make sure that the outcomes of the projects will be implemented at Axxell. Other persons that would work with the project are the own teachers, teachers, student assistants and other staff related to supporting students through their VET.
	DescriptionExperience: TCAA in deeply involved in continuous upgrading of the pedagogical and professional skills of the teaching staff. A whole department “Pedagogical X-perimentarium” is devoted to this task, which ultimately aims at attracting a larger and broader group of students to VET and to reduce the drop—out rate once the students are enrolled. The same department is also charged with the responsibility of securing quality control and development at the practical teaching level.TCAA has worked with international cooperation for the past 2-3 decades and gained a considerable experience. This activity involves both actual development projects and not least mobility opportunities for both students and staff. On the student side, TCAA sent 90 students abroad for work placements in 2013 with EU support, and more than 50 under the Danish PIU-programme. In the same year TCAA sent more than 100 staff members abroad on short mobility periods to support their professional development.TCAA's international coordinator, who will take part in this specific project, has more than 30 years’ experience in design, financing, implementation and monitoring of international development projects and education activities, which have included posting of technical personnel, teachers, staff, and VET students abroad for shorter and longer periods.Furthermore, at least one development consultant from TCAA’s “Pedagogical X-perimentarium” with an academic background and solid experience in facilitating educational development will take part in the project and deliver professional inputs.
	DescriptionExperience: Richard-Riemerschmid-Berufskolleg is actively engaged in the installation of contacts to other European vocational colleges since 1999. Since 2005 RRBK has been arranging numerous Leonardo Mobility project as coordinating institution and as partner. Therefore the EU-project coordination has accumulated profound experiences in planning, organizing and executing mobility project. Within the last two mobility projects (2011-2014) RRBK has sent 31 students abroad to conduct internships in foreign companies. At the same time RRBK received about 20 students from foreign partner schools and placed them in local companies, arranged accommodations and took over the mentoring here in Cologne.Prevention of school drop-outs is an integral school development project at RRBK and in the Cologne district as a whole.  The school have focused on collecting valid data and statistics to find explanations of why students are dropping out, on which study lines the problem is most apparent, and why students drop out. At RRBK it appears that the issue of school drop-outs is directly connected to the level of education. Pre-vocational classes show a high student loss, about 40-45 % over the course of the year. However, looking at full-time vocational classes and higher general education programs the percentage of dropouts is considerably lower (up to 20-25%).Additionally, RRBK has also successfully completed several bi-lateral Comenius school-partnership-projects with partner colleges in Trondheim / Norway and Katowice / Poland.The EU-project coordination team at RRBK currently consists of two vocational teachers. Both coordinators themselves possess first-hand experience in the field of living and working abroad due to long term residence in foreign countries. Additionally, both coordinators have long term experiences in planning, organization and execution of exchange projects with foreign partners. This experience is maintained and expanded by the continuous participation in advanced training courses of the national agency and the district council. Both coordinators master the English language fluently and maintain strong ties to local companies and training centers. Additionally the EU-project coordination is consistently supported by teachers from various vocational training programs at RRBK at all stages of international programs.
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	ProjectRationale: Many countries face severe challenges regarding students not completing their studies. School dropouts cause great social and economic concern, possibly disrupting the future for many young people. The schools involved in this project all strive to solve or reduce this problem. Although the numbers have been improving during the last years, Charlottenlund Upper Secondary School (CVS) still has the second largest percentage of school dropouts in their county. 69,3% of students at Charlottenlund finished their studies as planned in the last school year.  In average, vocational education an traning (VET) students are at a much higher risk of dropping out than students in general studies.Akureyri Comprehensive College (VMA) probably has an even higher percentage of school dropouts, although VMA does not have the precise numbers to refer to.  Studies of individual students careers in school points to the situation that a group of students really does not have a study program available in VMA that will lead to their graduation from a meaningful study. The number of students dropping out of VET education in Axxell has diminished , from 10,5% in 2005 to 8,7% in 2012. However, when compared with the number that drops out of general upper secondary education the number of students leaving VET without any qualification is worryingly high. In 2011/2012 the number of students leaving VET without any qualifications was 8,7% when the number in general studies was only 3,5%. Tech College Aalborg offers both pure VET programs and upper secondary education. At national level in Denmark, the completion rate for VET was 59 % in 2000 and only 48 % in 2008, whereas the same figures for vocational (technical) upper secondary education were 70 % in 2000 and 75 % in 2008. The specific dropout rate (without choice of new education) at TCAA was 17.0 % in the school year 2012-13 and it is expected to end at 14.5 % in 2013-14.At Richard-Riemerschmid-Berufskolleg (RRBK) the issue of school drop-outs is directly connected to the level of education. Especially pre-vocational classes show a student loss of about 40-45 % over the course of the year. However, looking at full-time vocational classes and higher general education programs the percentage of dropouts is considerably lower (20-25%). Unfortunately, there are no valid numbers of drop-outs within the dual system vocational education programs currently available at RRBK. ROC Noorderpoort (NP) is also facing the problem of early school leaving. To make sure still less students leave the VET education without a diploma on level 1,2,3,4 a lot of different approaches are invented. Still, around 8 % of the students leave without the diploma. In the Netherlands a EQF level 2 diploma is the minimum for a student to be able to get a job or to be "ready" for the labour market. The biggest problems are those for the full time students on the lower levels. Students who are studying and working at the same time ( in the Dual system) are less likely to drop out. NP and the Dutch educational system have run out of  easy and workable solutions to solve this problem. What remains is a group of students with huge (individual, social and cultural) problems. For NP especially the situation in the North of Groningen is difficult. This is due to a long history of poverty and educational and cultural deprivation. Also there is the problem of "transition" from pre-vocational to vocational education.  Students leaving upper secondary education without qualifications cannot only be regarded as a social problem, it is also a financial problem as many of these students face the risk of unemployment and are therefore in a higher risk of being excluded from the society. The dropout problem is not only a problem for the students leaving upper secondary education without qualifications but also a problem for people like you and me.Even though a lot of effort has been made in order to battle students dropping out of upper secondary education, no easy solution has been found in order to solve the problem. By sharing good practice and tools the project will be one way of raising the number of students graduating from upper secondary education and thus helping to cut the negative circle that dropping out of school would lead to.The schools are in many ways comparable, and we think that we may have a lot to learn by exchanging ideas. The baseline idea of the project is to increase the number of students completing their secondary education on time by sharing good practice and ideas that have proven to give good results. By cooperating and comparing our work, we wish to gather the best ideas as to how make more students complete their education, and how to use the available statistical material in the best way to survey the development.
	ProjectInnovativinessDescription: The participating schools have all worked extensively to improve the proportion of students fulfilling their secondary ecucation on time. In doing so, each school has created well-working systems, gained experiences and explored ways to improve the situation. The next step is to see how the problem has been dealt with in other countries that have well working support systems for students. This will give us the opportunity to compare methods and to come up with new tools that have been tested and evaluated and further developed during the project period. By the end of the project these tools and best practices can be implemented in a way that fits the partner schools and can also be disseminated and spread to other comparable educating institutions on a regional, national and European level.One of the challenges in this project will be to establish a joint and workable definition of completion and dropout rates. This is a prerequisite for finding the base line or starting point in each country and for being able to measure progress, which may or may not be attributed to the project activities. As we see it, such a definition is lacking in the general debate concerning early school leaving.
	ProjectPartnersSelectionDescription: Initially, the project idea was established during a preperatory visit between VMA and CVS. Personnel from CVS and RRBK has also been discussing a similar project idea before. VMA and CVS are similar schools in many ways, combining vocational and general studies, and with approximately the same number of students. Icelandic and Norwegian secondary education is organised similarly. This similarity makes it easy to exchange ideas. Danish and Finnish systems also has clear similarities with the Icelandic and Norwegian systems. These schools, also being large, combined, upper secondary schools, will be easy to interchange ideas with. The German educational system is slightly different, especially relating to organisation of vocational education. CVS and RRBK has cooperated with student exchange programs since 2005, involving students from different vocational programs. By cooperating on this, we have many times discussed problems related to early school leaving. These discussions have shown that, althoug the education system is slightly differently organised, we face many of the same challenges. The same applies to Noorderport, where the connection between the school and workplaces is stronger. Dutch VET education has developed a strong relationship between schools and workplaces, but still the drop-out problem is apparent. We believe that experience from similarly organised schools within another educational system will provide interesting, and contrasting, ideas into the project. All schools have, as shown above, extensive experience with international cooperation and EU projects. Several of the schools have also been cooperating in projects that has focused on similar or related issues, making them aware of the potential benefits of international cooperation regarding completion of secondary school education.
	CooperationAndCommunicationDescription: The project partners will communicate trough- International meetings- E-mail contact- Video conferencing and e-twinning- A project wikiCooperation will be a responsibility for all partners, but CVS will, as the coordinating school, be the main responsible. A communication plan will be made by the coordinating school at the beginning of the project.Meetings with dialoge between the schools’ leadership, local cooperation partners and local authorities will be important to get the whole picture and background for the problems and solutions provided at the different partner schools. School counsellors, mentor teachers (teachers supporting students in graduating) and school leaders will be the main participants in the transnational meetings. The meetings will also be important in order to share ideas, create personal contacts and to get a mutual cultural understandig between the schools. In between the transnational meetings we will maintain in contact mainly by video conference meetings (Lync/Skype, 1-2 times between transnational meetings) and e-mail. Axxel will take responsibility for arranging video conferences.We will aim to share good practise and well-working ideas fastly, so that the participating schools can be able to test them during the project. By this way we may be able to see results measured by statistical improvements in the proportion of students completing school during the three project years.We will also invite local authorities and researchers from teacher educator institutions to take part in some of the project meetings, in order to spread ideas and challenges that have been found in the project. These will at least include - University of Iceland- Akureyri County Authority- Sør-Trøndelag County Authority- Norwegian University of Technologi and Science (NTNU)- Aalborg University
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	ExpectedResultsDescription: We expect the following results:- An increase in the proportion of students completing their secondary education on time on each school, measured as positive statistical changes- An improved and to-the-point use of school dropout statistics- Better practise in the way school leaders and student counsellors work with school completion- Relevant input to local (and central) school authorities about which policies will work in counteracting early school leaving- Exchange of best-practice tools and methods that teachers can use in organising their teaching and coaching of students being at risk of dropping out of school
	PracticalArrangements: This project application has been prepared during preperatory visits in Akureyri, Iceland and Cologne, Germany, and by extensive e-mail contact between the partner schools. The strengths and needs of the partner schools have been analyzed and discussed prior to the project, in order to make a selection of schools that will earn the most cooperationg in such a project. The project and the application has been discussed and reviewed by all involved schools. At all schools, the decision of joining the project was taken in a board meeting, involving the principals and and coordinators of relevant areas. Groups of school counsellors other relevant groups have also been included in the process. For instance, Axxel has discussed the project at the school's Youth Group meeting. The Youth Group meeting is a meeting where a selected group of teachers, special needs teachers, the coordinator for curriculum, the coordinator for special needs education and the coordinator for on-the-job learning meets to discuss how to improve education and how to support students to graduate on time.Thus, all involved schools are well known of the project's prospects and planned activities. Project meetings will be planned so that the relevant staff from each school will be able to participate. We will create an information plan, to ensure that all partner schools communicate well and trough relevant channels.We will also coordinate and prepare the project with local authorities and ensure that relevant information is exchanged.
	ProjectBudgetControl: The coordinator school and the contact persons in each school will be responsible for budget control. All project meetings will be planned with regard to economical resources to ensure that we use the resources effectively. All possible budget exceeds and risks will be evaluated before project meetings are planned and booked. Travel costs will have to be planned and exchanged well before the meetings. A Gantt chart has been prepared, showing the overall time plan for the project. The coordinator school will ensure that the time schedule will be followed, and adjustments will be made if necessary without exceeding the total project period. Project activities will be started and ended during a transnational meeting, ensuring the progress of the different tasks. After each meeting, CVS will review the budget, and make changes if necessary. 
	ProjectQualityMonitoring: Each school's contact persons is responsible for monitoring the development of the project. An evalutation will be carried out after each project meeting in order to be able to correct the project progress and adjust the goals if necessary. Contact persons will report to the schools’ leadership about project progress and results regularly and at least 4 times yearly. Evalutation will be made on standardised forms, discussed orally at the end of the transnational meetings. Evaluation reports will be made after these discussions.The contact person at the coordinating institution, Torkild Svorkmo-Lundberg, will be the main responsible for quality control in this project. He is the quality manager of Charlottenlund Upper Secondary School, responsible for management of the schools quality system. He has many years of experience in quality management. The contact persons at the partner organisations also has experience in project management and quality managament.
	RiskMeasures: If conflicts arise between two or more of the partner schools, a third party will be involved to solve the problem. The third party may be other personnel from the involved schools, other partner schools or staff from local authorities if necessary. All possible conflicts will be handled as early as possible to counteract further development. In order to prevent conflicts, all arrangements and communication will be made as clearly and early as possible. Lack of response in written communication will be handled by making contact by video conferencing or telephone calls.Economic risks will be avoided by proper budget control and planning. The coordinating institution will ensure that travel expenses are collected well before transnational meetings.There will be many people involved in different activities conducted by the project. To ensure that all activitites are carried out in the intended way, written contracts will be assigned for all actvities involving other persons than the ones directly involved in the project.In case of one of the contact persons quit in their job during the project, means will be taken to assure that all partner institutions still follow up their responsabilities. This will be done by ensuring that each partner save and share project documentation internally on their institution.Other potential risks will be handled according to the partner schools' internal quality management systems.
	AchievementsIndicators: Mainly, we will use quantitative measures to assess the development and success of this project. All involved schools use different statistical tools to monitor completion of education. These tools will be used as they are or developed further in order to monitor quantitative results of the project. To improve and increase use and relevancy of statistical tools is itself one of the project goals. Good indicators of school completion may be- Percentage of students having completed school on time (ordinary progression)- Percentage of students repeting secondary education- Percentage of students out of secondary education- Percentage of students completing their secondary education within a given time span (e.g. 5 years)We will measure changes in statistics from the beginning of the project period (September, 2014) to the end of the project (August, 2017). Counteracting early school leaving is an area where it is unlikely to find "quick fixes". Therefore, it is also unlikely that this project will improve the statistics on all involved schools, at least within the time space of this project. The monitoring of results therefore has to go on even after this project is finished in order to monitor effects of the performed actions.
	MainActivitiesDescription: The main project activities include 8 work packages (WP's) with outputs, transnational meetings, teaching/training activities and a conference at the end of the project. WP's:WP1: Project administration. Aims on ensuring that the project meets its aims and objectives and delivers the described outcomes identified in the Project Proposal within the allocated budget and time frame.WP2: Surveing ideas and methods concening early school leaving thematics at partner schools. We will gather information about how the partner schools work to counteract early school leaving. We will also survey the persons/personnel involved in this work at the schools, and create a network within and between the schools that will make the project's working group. Use of statistics and resources available for statistical interpretation regarding early school leaving will be surveyed. WP3: Exchange of ideas of cooperation with local working life. One field of special attention in this project is contact with local working life. It is widely recognised that early contact and integration with working life is an important source of motivation for students, which may counteract earyl school leaving. All of the partner schools have extensive contact with their local working life, but the contact is organised differently. We will map different models of integration between schools and working life, and look at advantages and disadvantages of them. This will also be summarized in a written report. WP4: Exchange of ideas and professional dialogue with local authorites and universities/higher education. Local authorities are involved in the work of reducing school dropouts in different ways.  We wish to include the school owners in meetings and the progress of the project in order to ensure that the contact between the schools and the local authorities is well-established concerning this field. Several of the partnes has cooperated with institutes of higher education in ther actions to reduce the amount of early school leavers. Therefore, we will invite these to take part in project meetings.WP5:  Building a set of best practice ideas on how to make more students complete secondary education on time. Based on the initial surveys, we will build a set of best practise ideas that can be used on all partner schools (and other schools) on increasing the proportion of secondary graduates. They will be presented in the final report, and at a conference at the end of the project.WP6: Development of a better way to use and interpret statistics on secondary school completion. We will compare the statistical tools the partners have available regarding school completion, and how the statistics are interpreted. Based on this, we will seek improved ways to analyze the statistics, and we may propose further projects in concerns of developing better statistical tools. The findings concerning use and interpretation of statistics will be included in the final project report.WP7: Dissemination of results. Different dissemination activities, e.g. leaflets, spreading information about the project at diffrent national and European events, conferences and project meetings in order to raise awareness of the project and the topic that the project. Creation of a project wiki page.WP8: Quality management and evaluation. Ensuring that aims and objectives are met, ensuring quality and professionalism in the work, following up the impact of the project on local, regional, national and European level.Transnational meetings: 7 transnational meetings will be arranged. These meetings will play a vital role in the progress of the project and the WP's, as described in the work plan.Training/teaching events: We will arrange short-term training/teaching events between partners, to increase mutual understanding and first-hand knowledge of methods used to combat early school leaving in the partner organisations.Final conference: We will arrange a conference at the end of the project, summing up the most important results and dispersing them.
	TargetGroupDescription: We will involve- Partner schools (school leaders, student counsellors, teachers, other relevant personnel)- County authorities, school owners- Local working life- Higher education and universities
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	Description: Before the guidance booklet each partner will gather information about the school they represent works to counteract early school leaving. The results of this survey will be used by the project partners when creating the methodology and guidelines described in O2. The survey will be summarised in a report.
	Description: - P2 will be responsible for creating the survey.- A sample of the survey will be presented at meeting 1- the final version of the survey will be sent to the partners 2 weeks after the meeting- each partner will conduct the survey in his/her organisation- the results of the surveys conducted by each partner will be sent to P2 who will write a summary of the surveys conducted- the summary will be sent to all partners and the summary will be discussed in meeting nr 2
	Description: The guidance booklet will take up the following aspects:- why we need tools to support upper secondary students to complete secondary education- best practice in participating countries- how to cooperate with local authorities, higher education and the working life- statistics, how these can be best used to support upper secondary education providers in preventing students to drop out school- Examples and descriptions of tools that can be used
	Description: - Each partner will present their tools and methods on how to support students in graduating from secondary education- the tools and methods will be discussed and analysed- descriptions on how to use the tools and methods will be written- a guidance booklet consisiting of information about 1)why we need tools to support upper secondary students to complete secondary education, 2) best practice in participating countries, 3) how to cooperate with local authorities, higher education and the working life, 4) how statistics can be best used to support upper secondary providers in preventing students to drop out of upper secondary education and 5) examples and descriptions of tools that can be used- the work on the guidance booklet is a process and will therefore be tested, evaluated and amended throughout the project so that the final product will be ready to be implemented in the partner organisations in the autumn of 2017
	Description: - We will map different models of integration between schools and working life, and look at advantages and disadvantages of them. This will also be summarized in a written report.- We will include higher education providers and local authorities in meetings and the progress of the project in order to ensure that the contact between the schools and the local authorities is well-established concerning this field. 
	Description: - P3 is responsible for the summary- the working life, local authorities and the higher education will be invited to take part in project meetings- the project partners will cooperate with the working life, local authorities and higher education and will map the different models of interaction between schools and working life that exists in the different partner organisations
	Description: All partners will spread information about the project and it's outcomes on a local, regional, national and European level. In order to do so a webpage (in en, leaflets etc will be created within the project
	Description: Different dissemination activities, e.g. leaflets, spreading information about the project at diffrent national and European events, conferences and project meetings in order to raise awareness of the project and the topic that the projectCreation of a project wiki page 
	Description: Design of a common identity for all material to be published e.g. logo and lay-out template etc., visual documentation of project activities/ archive
	Description: There will be made a logo and a graphic style identifying the project, and this style will be used to create project templates for presentations,  project wiki, hand-outs, reports etc.
	Description: A one-day conference where project outlines will be presented. The conference wil also include elements from the WorkQual project (mentioned earlier), that will be ended one year before this project.
	Description: We will arrange a one-day conference in connection to the last project meeting, where we present outlines of the project results. We will also include main findings from the WorkQual project that will be relevant for issues concerning early school leaving. The conference will aim at school owners, school leaders, universities, policy makers and other interested parties on this issue.
	Description: Learning/training events involving teachers, counselors and administrative personel from partner organisations. Staff from one partner organisation will conduct a short-term stay at another partner organisation.
	Description: Translation of project documentation
	Tasks: - P2 is responsible for O1- makes the survey + writes the summary- all partners conduct the survey and send the results to P2
	Tasks: - P1 is responsible for making a draft for the guidance booklet- each partner will participate in the writing of the booklet by describing their best practices, methods and how they use statistics- P1 will be responsible for presenting the final version of the guidance booklet
	Tasks: P3 is responsible for O3-A1All partners will present how they cooperate with working life, local authorities and other education providers in order to support students in completing VET
	Tasks: Make a dissemination plan (draft is attached to application)Disseminate the project according to the dissemination planP6 Elaborate dissemination plan for the projectWrite a summary of the dissemination activities undertaken during the project
	Tasks: P5 will make the graphic style and (after evaluation) disperse the material to the other partners.
	Tasks: The coordinating institution will be the main responsible for planning the conference program. P2 will host the conference. All partner organisations will take part in presenting work according to the responsibilities for WP's.
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	HasEducationalActivities: 20000271
	EducationalActivitiesAddedValue: We wish to include short-duration learning/training stays in one of the partner schools. These stays will focus on cross-institutional learning of how the institution work against early school leaving. The staff will take part in this work in different ways to get a hands-on experience on the work. The learning/training stays will be involving administrators (e.g. surveys, use of statistics, organisation of education), student counselors (e.g. coaching, registration, cooperation with internal and external partners) and teachers (e.g. learning and motivation methods, organisation of education, cooperation with workplaces). Our aim is to conduct one short-term training event per partner organisation during the project.This will be an invaluable addition to the work on WP2 (surveing ideas and methods at partner schools), WP3 (exchange of ideas of cooperation with local working life) and WP5 (Building a set of best practice ideas on how to make more students complete secondary education on time). We think that the learning potential from hands-on experiences like this will be higher than simply exchanging ideas. The participants in these learning/training stays will report to the coordinator of WP2, WP3 and WP5, in order to gather and spread the information and ideas recorded during the stays.We will use Europass Mobility to register and document the work experiences by the staff involved.
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	IsLongTerm: 20000272
	DurationInDays: 14
	ExpectedImpactOnParticipantsDescription: Increasing the number of students completing upper secondary education is a main political goal in most countries across the industrialized world. The working life demand more educated employees, and young people faces a far more bright future in working life if they complete their secondary education. Early school leaving and prolongation/repetition of  secondary school education represents a severe social and economic cost for many countries.  We expect that through international interchange of good practice and good ideas, and through developing better strategies and use of statistics, we will be able to reduce the proportion of school dropouts. One example of how we can share good practise is VMA's use of the "Risk Detector". This is a survey that all students participate in during their first semester at school. The survey maps for potential dropout risks at students. VMA have been cooperating with the University of Iceland in developing the "Risk Detector", and they have positive experiences with it so far.  None of the other schools use this system, and this could be tried out on the other schools.To increase the proportion of students completing their upper secondary education on time is a vital goal for all the communities involved. For instance, in Finland it is important that the young has a qualification from VET in order to get a job. If they don’t have the qualifications they are very likely to get unemployed and excluded from the society. A successfully completed VET or general education will, in turn, will provide young people in these regions with more possibilities. We also expect that results from this project will be spread in the countries and regions involved. All of the schools are included in networks at different levels, and the results from this project will be disseminated in these networks. The project will lead to a change and improvements when it comes to diminishing the number of dropouts on a local level and will also affect the policies in regards to this topic. The impact for all involved schools is that they will get new tools and ideas on how to increase the number of students that will graduate from upper secondary education and thus giving students better possibilities to get employed. We will also become better at supporting students and teachers who teach students that are at risk of dropping out.As for Finland, Axxell will disseminate the outcomes and will discuss the project with other VET providers and ask for their input when it comes to the materials developed and thus making sure that the project will benefit not only Axxell but other VET providers and regions in Finland. VMA will discuss and spread the results with the other upper secondary school in Akureyri, Menntaskólinn, and they will disseminate the project findings with the University of Iceland and Akureyri County Authority, which they have been cooperated with regarding dropout problems earlier on. CVS will mainly share the results in networks within Sør-Trøndelag County. These include counsellors, school leaders and county authority administrators working with these issues. RBBK and TCA will also share the results with their neighboring schools. These schools are located in heavily populated areas, with several other upper secondary schools in ther vicinities facing many of the same challenges. Positive impacts on RBBK and TCA will therefore be likely to succed in the neighboring schools also.
	DesiredImpactDescription: This project primarily aims on creating local impacts, at the partner schools and in their counties. The project will have impact on regional and national level as the project as the partners will receive feedback from other schools, companies amongst others when presenting the project. We believe that the experience gathered in this project will be transferable to many other schools, especially those that are comparable in composition of study lines and size. The project will also have a wiki that is open for all interested parties and the materials produced during the project will be available to all interested parties to use. The project partners are also willing to answer questions relating to the project and will put a great deal of effort into disseminating the project results.Desired impacts include:- Better strategies for improving the proportion of students completing their secondary education on time (e.g. use of initial mapping facilities, improving contact between the schools, the workplaces and the local authorities, teacher mentoring of students at risk of dropping off, improving social life at shool)- Better and more to-the-point use of statistical data concerning school completion- Increased communication and cooperation between schools and working life to prevent school dropouts- In the long term, a higher degree of students completing their secondary education on time will generate large, positive socio-economic gains
	ImpactMeasureMethodDescription: - Changes in statistics concerning the proportion of students completing secondary education- Quality improvement in the methods used to counteract school dropout- Improvement in cooperation between school leadership, school counsellors, teachers, politicians and workplaces to prevent early school leavingCVS use a web-based, statistical tool called PULS (www.puls.conexus.no) to measure statistics regarding these issues. PULS gathers information from the school's database and other schools in the county. It is possible to compare numbers statistics from 2008 and to date. Changes will be visible and possible to analyze using this tool. The other partner schools use different statistics systems, and measure school completion in different ways. In all schools, though, we will use relevant statistics to measure effects on rates of early school leaving. We will be able to analyse whether the changes are due to quality improvements or other effects, such as changes in the student background in the study period. Improvement in cooperation between the public bodies and workplaces involved will be visible in regard to case examples, number and quality of meeting points and other concrete examples of cooperation.
	DisseminationTargetsDescription: Increasing the percentage of students completing secondary education on time is a central issue for employees in schools, school owners, central government and politics. Depending on what results we achieve and to which degree we are able to develop new methods, all these groups will be possible targets for dissemination of results. In particular, we will aim our dissemination at:- Staff at the involved schools (what is our school good at? What have we learned and developed in coordinance with other schools?). Specifically, we will focus on school leaderships and counsellors.- County authorities (what can other schools in our area learn from the project? How can we be better at integrating different parties working against school dropout? How can we interpret and use statistics better?)- Regional, national and international authorities: How can we reduce the number of school dropouts? Which measures have worked out in large, combined upper secondary school? Which good examples can we spread to other schools and counties?We will also present the project outcomes through the EVFET (European Forum of Technical and Vocational Education and Training), by presenting the work at an EVFET conference.
	DisseminationResponsibleDescription: Each school contact person will be responsible for dissemination in their country. They all have experience in sharing project results from earlier EU/international projects. They have established contacts within the schools’ leadership and to local authorities. We will specifically prioritize resources to dissemination. All involved schools have the dropout issue high on the agenda, which will make it easy to get attention and resources to dissemination. The Finnish partner, Axxell, will be responsible for dissemination of results within the EVFET forum.
	MeasuresForDisseminationDescription: We plan to use the following dissemination channels:- Meetings at school (leader meetings, project sum-ups, meetings between school counsellors and teachers) where project results are presented- Meetings with local authorities (notably personnel working with school motivation and student applications and politicians)- Meetings with local workplaces, presenting ideas as to how cooperation with  the schools can improve the early school leaving problem- Presentation of the project reports, both from ongoing work and final report – at the schools and to local/regional/national authorities and within the EVFET community- Cooperation with and presentation of the results at universities, notably NTNU (Norway) and University of Iceland- Publication of project reports on the project wiki and on the schools’ web sites
	OpenAccessRequirementDescription: We will permit all of the produced materials from the project to be accessed openly, on the project wiki or other platforms.
	DisseminationAvailabilityDescription: The project reports will be made available on the project wiki, who will remain available after the project period. Central results will also be made available through the schools’ own web sites and we will try to get results published through county web sites and in media.
	DisseminationOtherInfoDescription: Dissemination will be ongoing throughout and beyond the end of the project. The dissemination plan will be presented  during a video conference meeting prior to the first transnational meeting,  and it will be discussed, analyzed and finalized during the first meeting.The dissemination plan will contain:- Definition of dissemination goals - Deadlines of dissemination activities- List of target groups and stakeholders- Planned activities: e.g. distribution of information, project presentations , articles and postings (wiki posts, newspaper articles etc.) - Dissemination products:1. Project logo: Visual identity of the project2. Wiki: Central dissemination instrument, information and outcomes3. Poster  & merchandise:  Marketing instrument 4. Standard project presentation: Presentation of the project at conferences and seminarsContinuous monitoring and evaluation throughout the project will ensure that dissemination activities are completed in time. Any difficulties are addressed promptly by the project coordinator. Dissemination will be on the agenda of all meetings.The partners will take part in events (e.g. seminars, contact seminars  & events arranged by the NA’s, European conferences (EFVET)). All partners are involved in national and international and/or networks (e.g. EFVET).  These channels will be used to spread information about the project by distributing leaflets, posters and other merchandise in order to attract visitors to the project website. The project wiki will be created during the first transnational meeting (or before), and will be maintained in at least five years after the end of the project.All published outputs and documents (digital and paper formats) will contain all information and logos foreseen by the Erasmus+ programme.
	SustainabilityDescription: Counteracting early school leaving will continue to be a main focus on each of the involved schools. This will ensure that the experiences and results from this project will be maintained and further developed after the project period. Ideas, solutions, software and statistics use that have proven successful, will be carried on in the schools when the project is over. As indicated above, further development of software solutions is one possible continuation of the project. It is likely that other ideas will turn up during the project that we will not be able to fulfill during the time span of this project. These ideas may be taken further on in a new project. Contact between the schools will also be carried on. Several of the involved schools have had international cooperation before, and they wish to develop a long-term cooperation in many fields.All of the involved schools spend a lot of resources into increasing the proportion of students completing schools. This work is not dependable of EU funding, and will continue onwards.
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	ProjectSummaryInNationalLanguage: Early school leaving causes an increasing level of concern in many countries. Denmark, Finland, Germany, the Netherlands, Iceland and Norway all has well-financed, well-approved and well-structured upper secondary school systems. All the same, the proportion of students not completing their upper secondary education is worringly high in all these countries. Early school leaving is known to be linked to a series of social variables, such as family income and parental educational level. However, a rising attention is given to what the schools can do in order to increase the proportion of students graduating on time. Formal education is increasingly important in all fields to get work, and this is even more important when the job marked is tightening.In this project, six similar schools will cooperate to counteract early school leaving. These are combined upper secondary schools, all offering both general studies and VET. They have a comparable size, and the offer many of the same lines of study. All have made great efforts in reducing the early school leaving problem. Together, they have experienced many successful measures to  make students complete their education. The next step is to compare these measures, share good practise and test methods that have proven successful in other, comparable schools. The partner schools all have an extensive collaboration with local working life. Workplacements and other forms for cooperation between school and working life plays a central role in motivating young people to finish their education. We will compare our relationships to working life, and bring forward good ideas as to how improve this cooperation.Statistics regarding school completion is a main focus in the project. We will measure results of implemented measures on statistics on school completion. The schools use different statistical tools to survey the students' educational careers, and we will seek good practises on how to use and interpret these statistics. Dissemination plays a central role in the project. Although these schools have a similar structure and easily can exchange ideas, we believe that well-working ideas from these schools will also prove efficient in other upper secondary schools. We also aspire to bring forward new ideas to county authorities, higher education and policy makers. The schools will spread the ideas of measures counteracting early school leaving in their local networks, in their counties, and at regional, national and international levels. One of the partner schools is a member of the EFVET network. This will be a central network for dissemination. We believe that through international cooperation by similar schools, and by collaboration with workplaces and universities, we will be able to reduce the proportion of school dropouts in the involved schools and create a base of good practice towards reduction in early school leavers across regional and national borders.
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